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
Note

In line with the Freedom of Information Act 2000, Defra aims to place the results of its completed research projects in the public domain wherever possible. The SID 5 (Research Project Final Report) is designed to capture the information on the results and outputs of Defra-funded research in a format that is easily publishable through the Defra website.  A SID 5 must be completed for all projects.

· This form is in Word format and the boxes may be expanded or reduced, as appropriate.

ACCESS TO INFORMATION

The information collected on this form will be stored electronically and may be sent to any part of Defra, or to individual researchers or organisations outside Defra for the purposes of reviewing the project.  Defra may also disclose the information to any outside organisation acting as an agent authorised by Defra to process final research reports on its behalf.  Defra intends to publish this form on its website, unless there are strong reasons not to, which fully comply with exemptions under the Environmental Information Regulations or the Freedom of Information Act 2000.


Defra may be required to release information, including personal data and commercial information, on request under the Environmental Information Regulations or the Freedom of Information Act 2000. However, Defra will not permit any unwarranted breach of confidentiality or act in contravention of its  obligations under the Data Protection Act 1998. Defra or its appointed agents may use the name, address or other details on your form to contact you in connection with occasional customer research aimed at improving the processes through which Defra works with its contractors.

	
	Project identification


	1.
Defra Project code
	WRT296


2.
Project title

	Establishing the behaviour change evidence base to inform community-based waste prevention and recycling


	3.
Contractor
organisation(s) 
	Brook Lyndhurst
London House
271-273 King Street
London
W6 9LZ
     


	

	54.
Total Defra project costs
	£
102,650



(agreed fixed price)

	
	5.
Project:
start date

	03 January 2006


	
	

end date

	15 December 2006


6.
It is Defra’s intention to publish this form. 


Please confirm your agreement to do so.
YES  FORMCHECKBOX 
  NO  FORMCHECKBOX 

(a)
When preparing SID 5s contractors should bear in mind that Defra intends that they be made public. They should be written in a clear and concise manner and represent a full account of the research project which someone not closely associated with the project can follow.


Defra recognises that in a small minority of cases there may be information, such as intellectual property or commercially confidential data, used in or generated by the research project, which should not be disclosed. In these cases, such information should be detailed in a separate annex (not to be published) so that the SID 5 can be placed in the public domain. Where it is impossible to complete the Final Report without including references to any sensitive or confidential data, the information should be included and section (b) completed. NB: only in exceptional circumstances will Defra expect contractors to give a "No" answer.


In all cases, reasons for withholding information must be fully in line with exemptions under the Environmental Information Regulations or the Freedom of Information Act 2000.

(b)
If you have answered NO, please explain why the Final report should not be released into public domain

	


	
	Executive Summary


7.
The executive summary must not exceed 2 sides in total of A4 and should be understandable to the intelligent non-scientist.  It should cover the main objectives, methods and findings of the research, together with any other significant events and options for new work.

	In recent years, interest has grown across government in the role of the community sector as a delivery partner; and in community engagement and action as a ‘behaviour change’ tool to complement more traditional policy approaches.

This summary provides the headline findings from an investigation by Brook Lyndhurst and Waste Watch into community based behaviour change (CBBC) approaches to waste prevention and recycling, conducted for Defra’s Waste and Resources R&D Programme. 

CBBC projects were defined here as “recycling and waste prevention projects where community engagement techniques are used to change behaviour, whether led by community groups or by local authorities”. The research examined how CBBC projects are changing public behaviour on waste and recycling, how behaviour change is being measured, and what impacts are being achieved.

The research involved a review of existing literature, stakeholder consultation, and primary research with CBBC projects.

Behaviour change processes

The research confirmed that CBBC approaches have a number of advantages over conventional behaviour change methods. In particular, CBBC models can tackle entrenched social norms and habits, and fill gaps that would otherwise not be met by mainstream waste services. 

They may also ‘seed’ self-sustaining community waste action, as well as individual change on a broader range of lifestyle issues – but more evidence is still required. 

As CBBC is currently practised, key project weaknesses are lack of good or widespread audience profiling and lack of integration into the wider landscape of waste services in their area.  Projects are also learning little from each other or from national programme evaluations, research or policy development work.

Because of their hands-on nature, CBBC approaches tend to be labour intensive - and therefore potentially costly when compared to standard communications tools - unless activities are largely delivered by volunteers.

CBBC project effectiveness is also sometimes undermined by issues that are generic across the community sector – particularly in respect of funding regimes, staffing, skills and business management.

Measurement and evaluation of behaviour change

There is insufficient evidence from existing literature to determine which CBBC approaches work, and at what cost.  Existing data is skewed to what projects did (the processes) rather than what they achieved (impacts). Impact data are often not comparable because different methods have been used, the audience is not the same, or the package of behaviour change tools differs.
Our primary research confirmed that all of these features similarly apply in unpublished evaluations and in projects currently in progress.  Other key issues which need to be addressed further in policy, funding and research realms include:

· Poor measurement practice, including the use of survey research techniques

· Attribution of impact – to particular behaviour change tools, or costs 

· Measurability – some aspects are intrinsically less measurable than tonnage impacts

· Valuing ‘soft’ social or psychological impacts as well as waste diversion impacts

· ‘Seeding’ and longevity impacts

· Standardised waste prevention metrics – which is a more general waste sector issue 
Behaviour change impacts

Waste diverted or prevented was monitored by less than half of the 111 projects included in the primary research. Impact is often ‘measured’ through proxies or participant surveys (which are of variable quality).

Many CBBC projects see their primary purpose as education/awareness raising/capacity building rather than immediate tonnage diversion. Any performance metrics developed for CBBC should therefore include these ‘soft’ impacts as well as waste diversion.

Projects are nonetheless confident that they are having an impact – more than 65% claim to have had a significant or moderate impact on awareness and participation; just over half are confident of a significant/moderate impact on waste diverted or prevented.

However, there remain as yet unresolved questions about the scale of waste impact that CBBC projects can deliver – in particular, whether the impressive results that have been achieved in some of the small-scale social learning projects (with tens of participants) can be scaled up or replicated on a wider scale, and at a sustainable cost. 

Conclusions and recommendations

Looking strategically at the waste management sector, we have concluded that community based approaches have an important part to play in behaviour change strategies, but are unlikely to be a mainstream or cost-effective solution for diverting large tonnages from landfill quickly. In particular, the argument that the ‘community action group’/’social learning’ models will eventually reach a tipping point to deliver widespread change is largely unproven so far.

That said, when deployed tactically and locally, CBBC initiatives can achieve much more than standard service approaches and can operate in niches where services are otherwise not financially viable.  Pioneering approaches to waste prevention, and building trust and empowerment in ‘low performing’ communities, are two notable examples. ‘Slow burn’ benefits may also arise from CBBC, through gradual awareness raising and evolution of social norms, which pave the way for future change.  Our principal recommendations are:

· CBBC projects need help to become more effective -  through better policy level dissemination of research evidence, support for networking, and help in developing appropriate CBBC impact metrics to drive a ‘prove it’ culture in projects.

· The evidence base should be strengthened through fit for purpose evaluation & measurement – with different standards of evidence required for projects of different size. Action research is also required whose primary purpose is to develop measurement protocols and robust impact data for specific types of CBBC approach. We do not recommend further review of existing project evaluations.
· A rethink on the role and funding of community waste projects is required – following the end of LTCS and CRED. The role of Local Area Agreements in supporting community waste action needs to be considered further. New types of community waste funds are suggested – including a joint LA/community sector pot to address tactical objectives, a research pot for action research and longitudinal study of proven CBBC approaches, support for roll-out or transfer of successful CBBC models, funding for the development of behaviour change metrics, and provision for LAs to fund grass roots activity through very small grants.






	
	Project Report to Defra


8.
As a guide this report should be no longer than 20 sides of A4. This report is to provide Defra with details of the outputs of the research project for internal purposes; to meet the terms of the contract; and to allow Defra to publish details of the outputs to meet Environmental Information Regulation or Freedom of Information obligations. This short report to Defra does not preclude contractors from also seeking to publish a full, formal scientific report/paper in an appropriate scientific or other journal/publication. Indeed, Defra actively encourages such publications as part of the contract terms. The report to Defra should include:


the scientific objectives as set out in the contract;


the extent to which the objectives set out in the contract have been met;


details of methods used and the results obtained, including statistical analysis (if appropriate);


a discussion of the results and their reliability; 


the main implications of the findings; 


possible future work; and


any action resulting from the research (e.g. IP, Knowledge Transfer).



	
	References to published material


9.
This section should be used to record links (hypertext links where possible) or references to other
 published material generated by, or relating to this project.

	Full Bibliography in Appendix 3 of the Technical Report
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