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Foreword by Lord de Mauley

Three years ago, Government published the Natural
Environment White Paper The Natural Choice i the
first for 20 years. Informed and inspired by Sir John
L awt on 6 sMaking Bpage for Nature, and the UK
National Ecosystem Assessment, it set out a bold
vision for well-connected habitats and a resilient
natural environment that provides vital services for our
economic prosperity and social wellbeing.

Our Biodiversity 2020 strategy is a key part of our
plans to deliver that vision. At its heart was the need
to take a wider, landscape scale approach to
managing our natural environment. We wanted to
explore how that could work in practice and needed to
find some partnerships of outstanding people with the
ideas, energy and commitment to help us.

Englandbdés first twelve Nature | mprovement A
partnerships of people who rose to that challenge. The NIAs are not just about

connecting habitats, they are about connecting people with their landscapes. This

will be just as much a part of their legacy as the impacts they have on habitats and
ecosystems.

|l 6m keen that we al/l |l earn as much asofwe can
the NIAs. This will help to spread this approach more widely and to continue sharing

the knowledge gained. | welcome this second year report on progress in NIAs, which

shows just how much has been achieved so far in creating, restoring and connecting

habitats across the landscape, improving water quality, supporting pollinators,
engaging communities, and contributing to
provides the basis for an evaluation of this new, more integrated approach to

delivering our objectives for biodiversity in England.

I hope this will also be an inspiration to others to adopt these approaches.

Parliamentary Under Secretary of State for natural environment and science

Monitoring and Evaluation of NIAs: Collingwood Environmental Planning
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Executive Summary

Introduction

Theestablishment of the Naturmprovement Area (NIA)rpgrammewasannounced in the Natural
Environment White PapdNEWPY;, Natural choice; securing the value ofature (HM Government,
2011a). NIAs are large, discrete areas where a local partnership has a shared vision for theit nat
environment thatare intended todeliver a\gtep chang@n nature conservation. Thgrogramme
takes forward the recommendations of the Lawton revidigking space fonature (Lawtonet al.,
2010).

The NIA M&E Phase Bproject is supporingti KS RSt A GSNE 2 7F b[Refra]willO2 YYA G Y
capture the learning from NIAs, and review whether further action is needed in planning policy,
regulation or capacity building, to support their developngent

The 12 initiaNature Improvement Areas (N8aim to provide better places for wildlife, to improve

the natural environment for people, and to unite local communities, larahagersand busineses
through a shared vision. Theye trying out different approaches The variety oflandscapes,
objectives, and partnerships seen across the Néflectsthis purpose A consistent approach for
monitoring and evaluatiofM&E) was adopted to assess what works well, and potentially not so
well, and to take stock overall. The NpArtnershis are appying several concepts where the
practical use of science is still developing, for example relating to restoration of habitat connectivity
and ecosystem services. This innovative, experimental and developmertaheeds to be borne

in mind when considéng the results of this evaluation of the fittsto years of progress.

The 12 initiaNIA partnershigs started work in April 2012 anthe Year 2 (201-34) Progress Report
follows theYear 1 (20143) Progress Repdnivhich was published in September 201R presents

an overview of their delivery durintyvo years of operation. The Year 2 Progress Report also starts

to consider the potential longeli SN Wt S3I Oé& Q phoyradimetiialimag Fe redliked b L !
0Se2yR GKS blL! LJ- NInty/Ténblidy fodriada These KmpacS wilk & lmidde @INMT
considered by the evaluation at the end of the three yeaf grant fundingand reported towards

the end of 2015.

Summary of the monitoring and evaluation purpose and process

The 12 initial NlApartnershis undertake monitoring and evaluation followiagramework which

includes four themes biodiversity ecosystem services social and economic benefits and
contributions to wellbeingand partnershipworking. The frameworknablesthe NIA partnerships

to measure the progressowards their objectives The framework include¥O2 NEQ A Y RA Ol {2
have beeradopted by all the NIA partnerships, while the others are optior@Verall it providea

consistent approach across all theAdl The NIA partnerships use an online reporting tool
specifically developed to recottieir monitoring data. The NIA partnershipalsoreport on progress

guarterly, including financial monitoring and progress against their agreed objectives and outputs.

Theoverall approach to the evaluation of the NIA programme draws on guidance in the Magenta
BooK. A bgic model approach was used to provide the overall framework within which the
evaluation was designedThe approach is a combination of a process and impact evalugtion
focussing on both howhe NIA partnerships are delivering their objectives, as wetiras/hat and

how much they are delivering for biodiversity, ecosystem services and social and economi
wellbeing.

! http://publications.naturalengland.org.uk/publication/5542385517854720

2HM Government (201Ihe Magenta Book: Guidance for evaluatibondon HM Treasury

At 2320 Y2RSt ass81a G2 dzyRSNEROGIYR GKS O2YLX SEAdGe 2F |+ LRtAOE Ayl
activities, outputs, outcomes, and impacts.
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In Year 3, the M&E project will include research to further understand the difference the NIA
partnerships have made over and above what would have happengavagn without their
introduction.

Overview of key progress and achieve ments at the end of Year 2 in the
12 initial NIAs

Creating more, bigger, better and less fragmented places for wildlife

w The NIA partnershiphavemanagedor are currently managiriga total of7,451ha to create
or restore priority habitats and 11,342ha to maintain orimprove priority habitat
condition.

w Actions are also currentlylannedto create or restorea further 2,889haof priority habitat;
andmaintain or improve the condition of a further 2,518ha

w In total, actions torestore / create and maintain / improve ity habitat have been
completed, are ongoing or are planned @#,200ha or 4.7% of the total area of the 12
initial NIAs

w The NIA partnerships have also reported aations to create or improve boundary and
linear priority habitatssuch as hedgerows and riparian buffesstotal of 87km of boundary
and linear priority habitathas been restored or createcand183km have been managed to
maintain or improve condition Furtherwork is also planned fot8km of boundary and
linear priority habitat.

w The habitat creation and restoration works within the N$fare helping to improve habitat
connectivity, addressing the objectivesfanore, bigger, better joined. The increase in
connectivityis difficult to quantify, but INA partnershipresearch and reporting has added to
the understanding of how to deliver improved connectivity and how to measure change

w The NIA partnerships have deliveradttivities to enhance the statusof focaf and
widespread species. NIA partnershipsare actively improving data and knowledge of
species status in their areas through species sutveys

Enhancing the benefits that nature provides for people

w ¢KS DbL! LINIYSNBKALA KIFI@ZS g2N] SR (G2 AYLINROGS
of the natural environrent; for example four NIA partnerships have reported that a total
length of 10.5km of public rights of way and permissive paths have been improved or
created with access improved to a further 532km

w All the NIA partnerships have designed and delivexetilvities with the explicit objective of
providing education and leaiimg benefits. In the three NIAlat reportedon thisat the end
Year 2, a total 0f1,739 people had participated in educational vigits

w Atotal of 24,326 days of volunteer timavas reported, with volunteers being engaged in
activities including habitat improvements and species surveys. The majority of this time
(23,791 days) was on types of volunteering also likely to result in health and wellbeing
benefits.

* Note that these figures include actions that are underway and completed.

® Note tha species status includes both abundance and distribution.

® Focal species in this context refers to species of high conservation status that are the focus of actions or sensitins tof dtiange
that are a speific concern within an NIA

" Widespreadspecies refers to species defined as such and monitored through the relevant English Biodiversityd2@26rs, see:
https://www.gov.uk/government/publications/aglandbiodiversityindicators

& An educational visit is defined as any organised visit to an NIA site or centre (e.g. visitor centre) which has andexpliiinal

objective.
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w The NIA partnership are improving ecosystem services; for examipleéhe three NIA that
reportedit, a total 0f9,189ha of habitat had been managed to improve water quality

w Across the seven NIA partnerships that reportedhie proportion of woodlands in active
management increased by 3% between baseline (2012) and the end of Y@am2pared to
a 2% increase nationally over the same period).

w The NIA partnerships have been undertaking activities explicitly seekindelioer local
economic benefits Six NIA panerships have reported on their approaches to deliver
economic benefits They have used two main approaches: supporting the production and
exchange of natural products, particularly wood fuel; and plaased marketing focussing
on the character of the Ml and the natural environment.

Working with local communities, lanadnanagers and businesses

w All the NIA partnerships have engaged with their local communittesough activities such
as: organising and participating in events; engaging local people age@is; reaching out
to schools and community groups to provide education and hamdarning opportunities;
and encouraging community involvement in decision making.

w The NIA partnerships have beamorking with land managers and businessesd bringing
different types of organisation together.NIA partnerships have supported farmers in
securing Environmental Stewardship funding and implementing sustainable land
management practice®usinessegre involved as partners in 10 of the NIA partnerships

Plaes of inspiration and innovation

w All the NIA partnerships are engaged in activities that are either contributing to research
or innovation, includingthroughworking with universities.

w Theb L! LJ NIcghBnNdihKendafe@ent and volunteering activitidsave provided
opportunities for learning and educationas well as knowledge exchange. All NIA
partnerships have heldvents created websites and developed publicity materialsch as
newsletters.

Evaluation of biodiversity outcomes and impacts

At the erd of Year 2he key messagefom the evaluation of outcomes and impactsr biodiversity
include:

w The NIA partnerships are makingyood progress 73% of objectivesin their funding
agreement were assessed as being on, or ahead of, targeR4% were assessed as not in
line with original milestones but where satisfactory or gqmdgresshad been made; and
only one objective across all the NIA partnerships was assessed as having no, little or only
some progress.

w Just over 10% of the total etent of priority habitat within all NIAs is subject tanew
management actiondy NIA partners under the NIAarogramme

w Lowland Grassland and Heath thepredominanthabitat grouping wher@ew management
actionsby NIA partners under the Nigrogrammeare underway or complete, witmearly
18% of the total area of these habitats in the NIAs being subjecthanagement

w The NIA partnerships are actively improving data and knowledge of species status in their
areas through species surveyandthere are nunerous examples where NIA partnerships
haveinitiated habitatmanagement to meethe needs of species

° This may include habitat also reported as being managed to create, restore, maintain or improve priority habitat.

1% Note that these assessmerstwere based on a alf-assessment of progress by ik NIA partnerships against their owsbjectives
reported in their Progress Reports which the evaluation teamalysesand categorised according the progress made towards project
outcomesandoriginal milestonegseeAppendix 2 to the main report for further details on thpproach).
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w The NIApartnershipshave undertakerresearch tested approachesand shared experience
in delivering and measuring habitat connectivitn a landscape scale

Evaluation of ecosystem services outcomes and impacts

At the end of Year Zhe key messages frorthe evaluation ofoutcomes and impactir ecosystem
servicesnclude:

w The NIA partnerships are making reasonable progress: 55% of relevant objeciivéikeir
funding agreemens were assesseds being on, or ahead of schedulthe remainingd5%
werebehindd OKSRdzf S o6dzi GKSNB KIFIad 0SSy WwWalrdAratlh odz
w Allthe NIA partnerships have contributed tonproveddelivery of ecosystem servicesThis
has beenachieved through activities explicitly seeking to achieve this outcome (e.g.
increased cdon storage / sequestration) as well as an outcome of other activities) as
habitat creation and improvement which also affect ecosystem service provigioa NIA
partnershi@ &rtivities and projects havenproveda range of

0 cultural serviceshy, for exampleenhandng landscape characteincreasing access to
greenspace and facilitating understanding of the natural environment

0 supporting servicedy, for example, improving conditions for pollinatpasd

regulating servicesby, for example, changintand managemento improve water
guality and increase carborstorage and sequestratiorand providng improved flood
storage capacity and river flow management

w More sustainable agriculture and woodland management practicbave delivered
provisioning serviceqe.g. food, timber). This has been achieved by contributing to an
increase in the proportion of land under Environmental Stewardship and the proportion o
woodland inactive management(note these outcomes cannot beolely attributed to the
work of NIA artnerships):

o land under Environmental Stewardship hasreased by10.3% acrossall the NIAs,
compared to 7.8% across the whole of England over the period 2012 to 28id

o0 the proportion of woodlands in active management in the seven NIA partnerships that
reported it hasincreased by 3%ver the period 2012 to 2014 Over the same period
the national (England) indicator for woodland in active management shows an increase
in the percentage of woodland in active management of 2%.

Evaluation of social and economic wellbeing outcomes and impacts

At the end of Year 2he key messageffom the evaluation of outcomes and impactsr social and
economic wellbeingnclude:

w The NIA partnershipsare making progress 50% of relevanfunding agreementobjectives

were assessed as being on, or ahead of schedtte remaining 50%vere behind schedule

0dzi GKSNB KIF&a 0SSy WalaAaFTrOu2NE 2N 322RQ  LINJ
w In all NIAs,NIA partnership activities are resulting in social, economic and wellbeing

benefits. It was not possible to provide a detailedssessment of the scale or social

distribution.

w Fa most NIA partnershipsocial and economic wellbeing benefits are considered welcome
additionstoll KS b L!  LIwoiliresterig sad ckdatiy habitats Thereare likely to
be underreported benefits

w Allthe NIApartnershipsare designing and delivering activities that will result in education
and learningopportunities for children and for adults.

w Community engagemenactivities have led to the development of new social networks
the strengthering of existing ones mostlyasa benefitof volunteering.

Monitoring and Evaluation of NIAs: Collingwood Environmental Planning
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w TheNIA partnershipactivitiesthat are deliveringspiritual, cutural and aestheticbenefits
include enhancinga sense of placand artistic enhancements / representations of local
places.

® SixNIA partnerships reported economic benefits for examplethrough promoting bicfuel
markets

Evaluation of Inputs and Process
At the end of Year 2he key messageBom the evaluation ofinputs and processeaclude:

w TheNIA partnerships are generally on track in termsadlivery: 83% of relevant objectives

in their funding agreement were assessed as being on, or ahead of schedulee

remaining 17%verebehindd OKSRdzf S o6dzi GKSNB KFa o6SSy wal dAa
w TheNIApartnershipshave generated added valtfethe originalNIAgovernment grant over

the first two years was just @v £4.5 million. Over the same period NIA partnerships have

reported atotal addedvalueof £15.7 million The ratio oaddedvalueto the grant funding

is approximately 3.5,e. across the NIA partnerships on averdp500f additional valueof

which £2.26 was from noipublic sourcesvas generated for each £1.00 of the original NIA

government grantfrom Defra and Natural England

w Thelargest contribution toaddedvalue came from NGOs / noiprofit organisations (50%
£7.8 million). Public sector orgarations (national and local) have contributed a combined
total of £5.6 million (36%), while the private sector has contributed £732,090 (4%lhe
remaining contribution came from financial value of the time given by volunteers (9%) and
the academicector (1%).

w Thenumberof staff employed directly by NIA partnerships is relatively stafitaff time
and help irkind made up 30% of total added value (equivalent to £4.7million)

w Of the total amount of volunteering reported to the end of Year 2 (326 days) 88%
(21,371 days)was under the general unskilled laboucategory, 8% (1,921 daysjvas
specialist skilled trainethbourand 2%wasspecialist services and professional volunteering
(approximately 500 dayis each category

w Based on interviews witlthe NIA partnerships,the partnerships were assessed as
functioningwell, with clear organisational and management structures in place, working and
steering groups established amedffectively managinghallenges that have arisen

w Key benefits of partnership working reportedby the NIA partnershipsnclude: working
towards consisent priorities across organisationthat may not have coordinated activities
before; sharing of data and knowledge; and the ability to reaoht to and involve local
communities

w Based on interviews witthe NIA partnershipsthey havereported on the overall benefit of
the process of monitoring and evaluatigrdespite some of the challenges.

w There is evidence of research activity and innovatiacross all the NIA partnershipsten
in partnershipwith local universitiesincludingon ecosystem services and practical habitat
restoration or ceation and/or landmanagement techniques.

w Across the Nigthere are ambitions to continue the partnerships ando deliver outcomes

after the end of the NIA funding period The NIA partnerships ai@l engaged irplanning
and discussiongegardingsources ofunding and delivery after 2015

! Added value is defined here as any additional financial support over and above that provided bgrideftatural Englanith the initial

NIA scheme grant, and is based on financial information supplied by Natural England. It is likely that some of the fipguetal s

AyOf dzZRSR &4 WIFRRSR @IFtdsSQ Attt O02YS FTNBY 20KSNJ LlJdzot AO aSOG2NI AyAd;/
2 Howevermost NIA partnerships have reported only on direct employment and thus these data do not consistently include contractors,
sub-contractors or consultants.
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Conclusions

This report provides areliminary evaluation of theNIA programmeand progressat end of the
second othe three year funded periodThe key conclusions that are emergarg:

Progressagainst®® bL! LI NIYSNRKALIAQ 202S00A0Sa
w TKS blL! LI NOYSNEKALA KIF @S Y Réinstiii Rrdicg 2 NJ
agreementmilestones. At the end of the three year grant period the evaluationamdlyse
0§KS bL! Llroydsy Repdrtsind lolfder sourceso review delivery against their
objectives.

w There has beesomevariation in progress across the objectives when categorised uhder
M&E framework themes/subthemes. At the end of the three year grant peripdhe
evaluationwill consider whether progress under thetigemes/subthemesis more closely
aligned to the original expectations.

Key cumuhtive progress and achievements

w ¢KS DblL! LI NIYSNBKALIAQ KIFIZS RSt ADSNBR irl OGA DA

overall objectivesmore, bigger, better and less fragmented places for wildldehancing
the benefits thatnature provides for peopleuniting local communities, lanthanagers and
businesses; anglacesof inspiration and innovation.

® TheNIA partneship? LINE INB & & | VAR alsb iBakitgSacenyfiBuylon %o the
Biodiversity 202@utcomes At the end of the three year grant period, the evaluati@port
on the contribution made

w The NIApartnershipsare all very different and have locally specifigjectives and work
programmes This means that comparative and cumulative reporting is not always
appropriate or possible. Where data is available, the Year 2 evaluation has indicated the
scale of cumulidve progressacross common measuresfor example at the end of Year 2
approximately 10% of the total area of priority habitat across all NIAs has been subject to
NIA partnership activity under the Npkogramme

walye 2F GKS bL! LI} NIYSNEKA LI @niybfiil BalisehirS & 6 A { |

the longterm. It is a challenge for both existing monitoring systems and thieseloped
specifically forthe NIA programmeto provide a direct measure of their outcomes and
impacts during the three year funding period The lessongrom the NIA M&E Phase 2
project and dialogue between the NIA partnerships, Defra and Natural England wdkHe
in considering the long ternmaintenance and usesf the M&E framework and online
reportingtool.

Evaluation of the outcomes and impac#&ross the M&E framework themes and the extent to

GKAOK ye OKFy3aS OFy 06S FOGNROdziISR G2 bL! LI NIyS

w TheYear 2 Progress Rep@howsoutcomes emerging across the biodiversity, ecosystem
services and social and economic wellbeing themdisis generally not yet possible to
evaluate impacts due to time lags between action and impadtere are also some
challenges to aggregating data across NIAs; and in determining the extent to which NIA
partnership activity itself has contributed to imprements or changes.

w In Year 3 the evaluation team will be undertaking additional work to ld€fermine
whether some or all of the outcomes might have taken place in the absence of the NIA
partnerships and the added valubat the NIA partnerships have praled. This will use
three agreed approaches: eounterfactualscenario based approagctvill focus on gathering
a range of insightérom practitioners and stakeholders into what would have happened
without the NIAs; an approach based on NIA data to determine trajectories both before and

Monitoring and Evaluation of NIAs: Collingwood Environmental Planning
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after the NIAs were established, and an approach based on a comparison of the NIAs with
similar nonNIA aeas or landscapes.

TheNIA partnerships have engaged in activities to test innovative approaches, research and
shareknowledge including in developing and measuring habitat connectioitgcosystem
services. All the NIA partnershipse developingknowledge or skills inthese rapidly
developing areas anthey are forging linkswith universitiesand research institutios that
should provide long ternbenefits. This knowledge and skillswill be valuable for the future

work of the NlApartnerships and lessons wibbe useful to sharemongstboth the initial 12
NIApartnershipsandin the longer term with anynew NIAs

All of the initial NIA partnerships are involved in activities that are resulting in social,
ecoromic and wellbeing benefitsThe qualtative data from the interviews and case studies
that have been undertakein Year zhave helped toidentify emerging outcomesgor social

and economic wellbeing.

At theendof Year 2, the evidence shows that all NIA partnerships are working well and have
been effective mechanisms focoordinating activities, sharing data and knowledge and
helping to reackout to and involve local communitiesThis provides some lessons famy
future application of theapproachby locally determined NIAsas well as foiother similar
partnerships. The evaluation at the end of ththree year grant period wiltonsiderthe

likely longterm benefits of the NIAprogramme and the NIA partnershipQ  LJffoF y a
continuing their work to fund and deliver their visions to 2020

The beneits of the structured monitoringand evaluationframework reported, by theNIA
partnerships included: using the results of the M&E process dommunicatechange and
achievements, as an input into decisioraking; sharing data amongst partners and other
organisations; and learning maaiing skills from other partners and building capagity
including within the local communityChallengeshaveoccurred such aghe availability and
processing of certain national datasetad somedata collectionand recording by partners
but generallythe M&E procestasbeenseen aseneficialby the NIA partnershipand has
beenmore efficientin Year 2 than in ¥ar 1.

Next steps

The end of the third year reporting period for the NIA partnershapsicides withthe end of the
three year grant funding periodt the end of March2015 The final reporting deadline for the M&E
Phase 2 project is November 20TBhe proposed timings for the activities are:

w

W
W

(>

Onlinereporting tool available for Year 3 reporting by the NIA partnerships from the end of
November 2014.

NIApartnershipgo commenceYear 3ata entry- November 2014

M&E Phase 2 projeatontractorsproceed withcounterfactual workduring last quarter of
2014 and first quarter of 2015

A Year3 M&E workshopto discuss reporting and reflective consideration of the NIA
partnerships work willpotentiallybe held in early 2015.

NIABest Practice evenbn habitat connectivityikely to be held irFebruary2015.
End of Year 8porting period 31 March 2015.

Somenational data(e.g. BARs bulk upload, Environmental Stewardship) likely to be supplied
after March 2015¢ Natural England and M&E Phase 2 project contractors to agree approach
to data entry and verifying analysis if some NIA partnerships are not available to undertake
these tasks.

Depending on NIA partnerships availability post March 2015 to review / validate Year 3
reporting, possibly invite interested NIA partnerships to form a smealiew groupfor this

Monitoring and Evaluation of NIAs: Collingwood Environmental Planning
Year 22013-14) Progress Report X



November 2014

purpose.
w Year data analysis and validation / quality assura@e ongoing Februarg June 2015.

w Draftingof and feedback omverall NIA evaluation reportand other deliverableg June;
October 2015.

w Final overall Nlfevaluationreport and other project deliverablesNovember 2015.
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1. Introduction

1.1 Policy background

Theestablishment of the Nature Improvement Area (NIA)grammewasannounced in the Natural
Environment White PapdNEWPY, Natural choice; securing the value ofature (HM Government,
2011a). NIAs are large, discrete areas where a local partnership has a shared vision for their natural
environment thatare intended to deliver a'gtep chang@n nature conservation. Thgrogramme

takes forward the recommendations of the Lawton revidwgking space fonature (Lawtonet al.,

2010).

The ains of the NIA partnershipsire to:

1 become much better places for wildk ¢ creating more and betteconnected habitats over
large areas which provide the space for wildlife towhrand adapt to climate change;

91 deliver for people as well as wildlife; through enhancing a wide range of benefits that
nature provides us, suchas recreation opportunities, flood protection, cleaner water and
carbon storageand

1 unite local communities, landmanagersand businesses through a shared vision for a
better future for people and wildlife The hope is that they will become places of
inspiration, that are loved by current and future generations.

Figurel.l: Location ofthe 12 initial NIAs
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The 12initial NIA partnerships® started work in April 202, following a national competition for a
share of £7.5 milliof government funding The selected NIAs are partnerships of local authorities,

¥ Natural England NIA boundary data 8huttle Radar Topography Mission (STRMphibed reliebase map
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local communities and landowners, the private sector and conservation organisatidng NIA
Grant Schemerovides funding to the 1ihitial NIApartnerships and isperating over a three year
period from 2012 to 2015 The NIA programmpromotes actions at a landscape scaleittgprove
OA2RAQOSNEAGES S02aéadSY aSNDAOSa FyR.LIS2LE SQa 02

1.2 Context of this Progress Report

Thisis the Year 2201314) Progress Reporproduced as part of thesecond phase of th&llA

Monitoring and EvaluatiofM&E) project®. It followsthe Year 1 (20123) Progress Repovthich

was published in September 20{GEP, 2013)The Year 2 Progress Repprésentsan owerview of

GKS bL! LI NI ydoringtie tiayBarslabid@rating Bothindividually and aggregated

as an overall programmeThe Year 2 Progress Repal$o starts toconsiderthe potentiallonger

GSN)Y Wt S3al Gk NIAprogiadhnizitaty 2 & 0SS NBFf AaSR 06S@2yR (K¢
three year grant funding periodThese impacts will be more fully considered by the evaluation at

the end of the three year programmenhich will be reported towards the end of 2015.

The Year 1 Progress Repmainly focussed on inputs to the NIA partnerships and their initial
processes and activities. This Year 2 Progress Report includes a greater emphasis on outputs and
any emerging outcomes and impagsee subsection 1.4) TheNIA partnerships are mor@dvanced

in the delivery of their Business Plafland associated funding agreementahpd have been
undertaking more¥ 2the-3 NB dzy RQ | O A gadditors amprévgmentsShiavidbeendmade L y°

G2 GKS NBLR2NIAYy3I 2F GKS b alvatiorlndddioysSNEnKahdeldh® Y 2 y A
comparability of the data available in Year 2.

The Year 2 Progress Rep@portson:
f GKS bL! LINILHYSNAKALIBQ 2y32Ay3 LINPAINBaa (246l N

1 the key cumulative progress and achievements made by the NtAgvahips by the end of
Year 2;

1 an evaluation of thectivitieswithin the NI& across the M&E themes (see ssiéction 1.3.2)
and the extent to which any change can be attributed to NIA NI Y SNE KAdd&d Q | O A @A

1 emerging evidence of widerutcomes andongerterm impacts

The Year 1 Progress Report provided an overvietheofl2 initiaINIA partnerships, including their
key characteristicgsuch as theirarea broad habitat types and the area of environmental
designation} These aspects remain largaipchanged so readers should refer to the Year 1 Report
for this informatior.

The Year 2 Progress Report begins reflecting on the wider learning from the NIA programme, such
as: the ability of NlApartnerships to help deliver improvements to existingdiifie sites andto
enhance the local ecological network; lessdos landscapescale delivery of natural environment
activities; challenges and opportunities of partnership led approaches; and lessons learned in
relation to monitoring and evaluation.

1.2.1 Inte nded audience

The principal audiences for this report are the 12 initial NIA partnerships and relevant Government
bodies including thédepartment for Environment, Food and Rural Affairs (DeNajural England
the Forestry CommissignEnvironment Agencyand Department for Communities and Local

14 .

See Figure 1.1.
% Defra Research Project WC1061 whibllingwood Environmental Planning (CEP), with its partners GeoData Institute and Cascade
Consulting, were commissioned by Defra, in collaboration with Natural England, to undertake in March 2012
http://randd.defra.gov.uk/Defalt.aspx?Menu=Menu&Module=More&L ocation=None&Completed=2&ProjectID=18555
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Government Other intended audiences include those involved or with an interesaridscape

scale conservation initiativesuch adNon-Governmental OrganisatisnNGO$, local authorities and

the academicommunty involved in research related to the natural environment and the benefits it
provides. Local Nature Partnerships (LNPs), local planning authorities and others considering
supporting locally determined NIAs in addition to the original 12 NIAs may alstebested.

1.2.2 Report structure

The structure of the Year 2 Progress Remrdaws onthe steps in thelogic model i(e. inputs,
processes, outputs, outcomes anmpacts- see suksection 1.4.2)and the themes in the M&E
framework (.e. biodiversity, ecosysta services and social & economic benefits & wellbeing
partnership working see subsection 1.3.2)

Figure 1.2 provides a guide to readers on how the information is organised in the report and which
steps in the logic model and which themes in the Mé&inework are covered by which sections.

Figure 1.2Structure of the report and linkto the logic model and M&E framework themes

Focus of the section

Overviewof the evidenceftheb L | LJ- NIpyodBesd f
and achievements by the end of the second year of
operation

Scope themes covered

Organised by the four overall objectives of the Néhsl
covering all four M&E framework themes.

Section 2:Overview of Progress and
Achievements

Focus of the sectior:

Section 3:Evaluation of Biodiversity Analysis of the evidende Section Zuithin the evaluation

OuiEemES 2l MREEE framework, including the evaluatioguestions
[ i Logic model steps:

Section 4ZEVaIl_Jat|on o lBevEE Focussed on the contribution the NIA partnerships have
Services Quicomesiand made tooutcomes and impacts
Impacts Scope/ themes overed

Section 5:Evaluation of Social & Across three of the M&E framework themédsqdiversity,
economic benefits & wdbeing | £cosystem services and social & economic benefits &
Outcomes and Impacts wellbeing.

Focus of the section

Analysis of the evidende Section 2within the

the evaluation framework, including the evaluation
questions

Logic model steps:

Focussed on thimputs ard processesactivitiessupporting
delivery of the NIA partnerships.

Scope/ themes covered

Includes thepartnership workingheme within the
evaluation framework.Inputs inclue: financial and human
resources; anghrocesses include management, plammgi
knowledge sharing and monitoring and evaluation of the
partnerships

Section 6:Evaluation of Inputs and
Process

Focus of the section

Drawing conclusions from the findings of the evaluation a
the end of Year 2 and providing an overview of the steps
plannedfor Year 3.

Scope/ themes covered

All four M&E framework themes.

Section 7:Conclusion and Next Steps

Monitoring and Evaluation of NIAs:
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In addition,the report includes two ppendces which provide further information on thedicators
selected and completed by the Npartnershipsand the dita sources andnethods ofanalysisused.

The report is also supported by a separate annex which preselierature review on the social
and economic benefits associated with natural environment initiatives and their contribution to
wellbeing. This work was undertaken as partsetond phase of the NIA M&E project and has
informed the Year 2 evaluatiqisee section5 and 6)

1.3 Summary of the monitoring and evaluation requirements and
process

1.3.1 NIA monitoring and evaluation requirements

The 12 initial NIA partnershipsreport on progess quarterly, including financial monitoring and
progress against their agreed objectives and outputShe NIA partnershipsindertake M&E,
reporting both qualitative and quantitativeinformation, following an M&E framework (see sub
section 1.3.2F. In addition, the NIA partnerships asinonline reporting tooseesub-section1.3.3)
specificallydevelopedto recorddatarequired by the M&E framework

1.3.2 NIA monitoring and evaluation framework

Phase one of th&1&E work develped a draft M&E Frameworkfor the NIApartnerships. This M&E
Framework, and the indicators and protocols included within it, was reviewed and updated during
Year 2. Thereview drew on feedback from the NIA partnerships aeskearchundertakenas part of

the M&E Fhase 2 projecinto specific themessuch as ecosystem services and habitat connectivity.
Key changes to the indicator protocols included: the introduction of a new core comparative
indicator of habitat connectivity; clarification of indicator descriptions and methods; minor
amendments to some of the indicator titles; and the provision of additional information and
guidance including FA8sor the use of BARS (Biodiversity Action Reporting System) and the use of
local community surveys.

The updated M&E FrameworkCEP, 2018 incdudes a set of principles relevant roles and
responsibilities, the overall approach to M&E and an overview of information sources. It was
accompanied by updates to the online reporting tool (see-settion 1.3.3).

The M&E Framework is structured by fotlmemes biodiversity, ecosystemservices social and
economicbenefits and partnershipworking) and a number of suthemes (sed-igure 1.3 A menu
of 36 indicatorswas developed each with a supporting mptocol to guide the Nl4artnershipsin
their monitoring and reportingactivities.

% More details on the NIA M&E requirements and process can be found on the NIA webpages:
https://www.gov.uk/government/publications/naturémprovementareasimprovedecologicainetworks/natureimprovementareas
aboutthe-programme

e Frequently Asked Questions

Monitoring and Evaluation of NIAs:
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Figurel.3: NIA M&E indicator themes and sulinemes

THEMES SUB-THEMES

Habitat
Species
Habitat connectivity

Biodiversity

Supporting services
Regulating services
Provisioning services

Ecosystem services

J
)
J
Cultural services ]
)
)
J

bl 4l

Social and economic benefits and Social impacts and wellbeing |
contributions to wellbeing Economic values and impacts |

Mobilisation of resources )
Partnership working Efficient and effective delivery |
Leadership and influence )

The frameworkand indicators enabldhe NIA partnershis to measureprogresstowards their
objectivesand wider impacts Indicators are used as they are a wayde$cribing complex factors

and provide a more practical and economical way to track outcomes than recording every possible
variable. ldeally, the indicators would focus on measuring the outcomes and impacts resulting from
the NIApartnership® | O (i ’hi8 ks indt &vdays practicable, for example, due to lack of available
data and the time lag before outcomes and impacts might become apparent and measureable.
Some of the indicator monitoring involves measuring processes and outputs(fesection 1.42).

The framework includeseven? O2 NEQ AYRAOF G2NA (KIFd KIFI@S 06SSy
while the other indicators are optional. In addition, NIA partnerships can develop their own
supplementary locahdicators The NlAartnershipsare not expected to select and monitor all the
indicators rather, in addition to the core indicats, they carchoosefrom the menu of optional and

local indicators across the four themes aselect the indicators most relevaaind suitedto their
specificobjectives.

Appendix 1 shows the indicators selected and the data entered in the online reporting tool in Year 2
by the NIA partnerships. In total, 215 indicators were selected by the 12 initial NIAs with data
enteredfor 201 of them.

1.3.3 The online reportin g tool

An online reporting todf (Natural England, 2014p)as developed by the M&E Phaserbject™ to
provide a structured datentry tool for the recording, storing, reporting and sharing of data and
information relating to NIA partnership activities caoutputs. The online tool was reviewed and
dzLJIRF GSR F2NJ NBLR2NIAYy3I Ay SFEN Ho ¢tKAad RNBS

tool in Year 1. Key changes made to the online reporting tool were focused on improving its
accessibility and sability for the NIA partnerships, includirthe user registration procesto reflect

'8 Seehttp://nia.naturalengland.org.uk/index

¥ Defra Research Project WC1029: Developing a framework for design, monitoring and evaluating pilot Nature Improvemeihia&eeas: P

1 Scoping Study

http://randd.defra.govuk/Default.aspx?Menu=Menu&Module=More&L ocation=None&ProjectiD=17960&FromSearch=Y &Publisher=1&Se
archText=nature improvement&SortString=ProjectCode&SortOrder=Asc&Paging=10#Description
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the updates to the indicator protocgland improvements to the data export functio®enerally the
changes did not affect the comparability of the data between yeavghere there were some
clarifications to baseline expectations or calculation methods that required alterations to baseline or
Year 1 data, the NIA partnerships were provided with specific guidance to amend these data in line
with clarified protocol guidace.

The online reporting tool istructured aroundthe M&E framework and associated indicator
protocols and is designed to enable the NIA partnerships to record their achievements relating to
each indicator each yearThe tool is also intended to complemt rather than duplicate other
existingsystems of data recording, such as BARS

¢KS 2yt AyS NBLRNIA ywshichid2a2Sa 612 3V@A Of i S INF NIDS 123 Sy |
generate an online or downloadable data report by selecting any combmafidNIA partnerships,

M&E themes and indicators (e.g. it is possible to view all indicators for a specific NIA partnership, or

a specific theme or indicator across all NIA partnership$le report page is publically accessible so

reports can be viewedralownloaded by anybodysingthe online tool

1.3.4 Information and data sources

A variety of qualitative and quantitative information is beirgathered formonitoring of the NIA
partnerships Theinformation supportinghis Year2 evaluationand this reportwasdrawn on from
severalsourcesin addition to the online toglas illustratedn Figure 1.4.

Figure 1.4: Sources of monitoring data and information supporting gwaluation

Other relevant Existing monitoring,
initiatives and research surveillance, reporting and
NIA Quarterly projects and initiatives data capture systems

Progress Reporting (e.g. BARS, NBN, MENE)

NIA Annual Financial
Reporting
(including collation by
Natural England) SOURCES OF
MONITORING DATA
& INFORMATION

NIA Business Plans SUPPORTING THE

(including visions and
objectives - contextual
information)

EVALUATION

Annual NIA self Additional data

reported summaries collected or provided collection directly
of progress & by individual NIAs from the NIAs by the

achievements (e.g. case studies, survey M&E contractors
(NIA website) data, success stories etc)

Key developments in M&E data management and data sources during Yehrd2inc
1 updates to all the M&E indicator protocdlseesub-section 1.4.2)

1 developments in the online reporting to(deesubrsection 13.2);
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§ the completion of two separate serstructured interviews with the NIA partnershis
focussing on:

o0 NIA researcheivities and innovatioifDecember 2018 January 2014)nd
o0 partnership working and social, economic and wellbeing benefits (@ptdy 2014);

1 compilation of case studies relating to social, economic and wielipbenefitsdeveloped by
eightNIA partnerships.

1.4 Overall objectives and approach to the evaluation

1.4.1 Objectives of the evaluation
Theoverallobjectives of the NIA M&E Phasepiject, as set by Defra and Natural Englaack:

I to assess the individual andygregated contribution of the 12 initial NIA partnerships
towards meetingoiodiversity commitments in the NEWP, as wslloatcomes in Biodiversity
2020 (Defra, 2011) and other national andinternational objectives, targets and
commitments®; and

9 to gatherevidence of approaches used within the NIA partnerships and their outcomes, to
maximise learning from them and build a practical evidence base to inform future
landscapescale initiatives about the NIA approach.

1.4.2 Overall approach

The overall approach to thevaluation of the NIA programme draws on guidance in the Magenta
Book (HM Government, 2011b) A bgic modef approach was used to provide theverall
framework within which the evaluation was designet@ihe logic model(see Figure 1)5s usedto
descrile the relationship between the inputqrocessesdctivities, outputs, outcomes, and impacts
of the individual NlApartnershipsor the NIAprogrammeoverall. Thisprovidesthe framework for
understanding and systematically testing the assunneldtionshipsbetween the individual and
collective outcomes (both short term and longer term impacts) of the Igbktnershipswith the
inputs, activities and processes

The approach ia combiration of a process andmipact evaluation Theevaluation seeks to
undersand how the NIApartnershipsare deliveiing their objectives (the procesaspect of the
evaluation of inputs and processes / activitiesas well as how much thegre deliveiing for
biodiversity, ecosystem services and social and economic wellbeing (ih&ctiraspect of the
evaluationfocusing oroutputs, outcomesandimpacts) See suksection 1.2.2 for further guidance
on how the information is organised in this report in relation to the steps in the logic model.

% Note:the interviewees agreed that quotes could be used from the interviews; but this was on the understévatitigey would be

anonymised. Therefore, where quotes are used in this report an NIA code [e.g. NIA 1] is used to identify them rathertharetof the

interviewee or NIA partnership.

Zegthel Y D2@SNYYSyidaQ sARSNI | YoA ( Apangién offiie ke érangriiargetSagrael Bt ¢hé Renthh y R (i K
Conference of the Parties to the Convention on Biological Diversity the broader aims and intent of the European Landscape
Convention.

# A logic model seeks to understand the complexity of épgolé Ay i SNBSy A2y FyR G(KS NBfIFGA2ZYEAKAL
activities, outputs, outcomes, and impacts.

u»
N
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The Magenta Book has been used for guidance on potential methods to use as part of an evaluation,
in particular for process and impact evaluations. This includes methods for both data collection and
analysis. The evaluation tfe NIA programmaes using a variety of methods dfta collection,
including interviews, case studies and workshops. This is in addition to the data drawn from existing
data monitoring systems and the seaiporting of indicators and data by the NIA pantsleips (see
subsection 1.3.4). The analysgiserformed for quantitative data included aggregating data across
NIA partnerships, calculating change over time, comparing NIA and national tesnd&ll as some
gualitative methods (see Appendix 2 for furttaetails).

The use of evaluation questions is applied here based omeiserigion in the Magenta Book. The

logic model guided the development of specific evaluation questions under each of the M&E themes
(seesubsection 1.3.2), and also helped to idiéy the evidence required to answer the evaluation
guestions. These questions are presented at the start of each evaluation section (see sections 3, 4, 5
and 6).

The evaluation questions related to biodiversity, ecosystem services and social, econamic an
wellbeing outcomes and impacts (see sections 3, 4 and 5) were developed at two levels of detail:

1 Firstly, at the level of each M&E framework stiiteme a headline evaluation question was
developed. These questions took the form of asking, overall,eifNPA partnerships had
contributed to a change in each stireme. For example, for the M&E framework sub
theme of cultural ecosystem services the overall evaluation question 8sks2 ¢ K I
have NIAs contributed to improved cultural servi€es?

1 Seconlly, reflecting the specific indicators included in the Mé&Eamework (which
representsa key aspect of the evidence used in the evaluation) and the topics covered by
each subtheme, subquestions were developed to enable a more detailed evaluation of the
evidence. These consideréoth change within an NIAnd the extent to which the NIA
partnerships contributed to these changes. Taking the example of cultural ecosystem
services, an example question as¥hat improvement has been made to the extentanid
managed to maintain and / or enhance landscape character in; hdisto what extent have
NIA partnerships contributed to these improvemefs?

The outcome and impact evaluation questisi®w thatfor most outputs, outcomes, and impagts
the NIA partership activities are likely to be only one mechanism potentially influencing change in
their area. The questions adk what extent has a factor changed and the extent to which the NIA
partnership/s have contributed to any observed change.

Theinputs ard processe®valuation questiongsee section 6) were developed to help understand
GKS NYy3aS 2F FIFO02NR adzZJR2NIAy3
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expenditure; effective partnership working, planning and management; mangoand evaluation;
research and innovation; and the support of Natural England, Defra and other agencies. In the case
of inputs and processes, evaluation syirestions seek to explore in more detail these aspects, for
example relating to partnership stectures, management and planning processes and information /
knowledge sharing and exchange.

It is anticipated that understanding the outcomes and impacts of the NIA partnershiipse
challengng at the end ofYear 3 This is partlylue to confounding ariables and thdimited time
availableto realise the desired outcomes and impaofghe NIA programme The focus magtill be

on processes and outputs the end of Year 3, but outputs and impacts will be reported as far as
possible.

Understanding the baseline and counterfactual

The baseline and counterfactual are important to the evaluation as they describe the context within
which the impact of the NIA programme can be measured and evaluatexhuterfactual- i.e. in

this case what would have hagped ifindividual NIA partnershigor the NIAprogrammeas a whole
were not established is, as acknowledged by the Magenta Bdo&guently avery challenging part

of impact evaluation

The mainwork to attribute causesof changes within the NIA area far has been through
interviews with the NIA partnerships which included some exploration on what would have
happened without the programme.

In Year 3, the M&E project will includesearch taincreaseunderstandng ofthe difference the NIA
partnerships have made over and above what would have happened anyway without their
introduction (e section 7)

Thebaselineprovides information on thesituation before the Nl4artnershipsstarted work The
M&E framework indicators include a requirement tecord a baselinaising available data. The
baseline year may differ between indicators depending on data availabilite. challenge for the
evaluationis to attribute change withinan NIAto the NIApartnershisQactivities as opposed to
other factors @ delivery mechanisms. Some M&E indicators explicitly measure just the NIA
LJ- NI y S NE K A WhilsQother©are\ nibie icdntBxiual and record change in the NIA generally.
The evaluation is working with the data available and where necessary hightighiissumptions
and uncertaintiesvith the data used and findings drawn from it

Monitoring and Evaluation of NIAs:
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2. Overview of Progress and Achievements

Key messages fronear 2: @erview of progress and achievements
Creating more, bigger, better and less fragmented places for witdlif

w The NIA partnershipsinder the NIA programmé&ave managed or are currently managiray
total of 7,451ha to create or restore priority habitatand11,342ha to maintain or improvéhe
condition of priority habitats.

w Actions are also currently planned @hd of Year 2) t@reate or restorea further 2,889haof
priority habitat; andmaintain or improve the condition of a further 2,518ha

w The NIA partnerships have also reported actionsunder the NIA programméo create or
improve boundary and linear prity habitats (such ashedgerows, rivers and riparian buffer
canals and wood margs) A total of 87km of boundary and linear priority habitathas been
restored or created and 183km hae been managed to maintain or improvés condition.
Furtherwork is also planned fot8km of boundary and linear priority habitat

w TheNIA partnerships are actively improvidgta and knowledge of species status in their are
through species surveysand NIA partnerships havetegrated the needs of species throug
habitat management

w Discussion and sharing of experience among the NIA partnerships of the comparative indif
of connectivity and its use in the consideration of conservation actions appears to have be
useful outcome. NIA partnerships have also undekemn research and tested approaches
delivering and measuring habitat connectivity.

Enhancing the benefits that nature provides for people

w ¢KS bL! LINIYSNAKALEA KF@S @g2NJ SR G2 AYL]
the natural environment;dr example four NIA partnerships have reported that a total lengtl
10.5km of public rights of way and permissive paths have been improved or createith
access improved to a further 532km

w All the NIA partnerships have designed and delivered aetivitvith the explicit objective o
providing education and leammg benefits. In the three NIAkat reported on this at the end
Year 2, a total 0f1,739 people had participated in educational visits

w A total of 24,326 days of volunteer timavas reported with volunteers being engaged
activities including habitat improvements and species surveys. The majority of this time (
days)involvedtypes of volunteering likely to result in health and wellbeing benefits.

w The NIA partnerships are improvingcosystem services; for exampie the three NIAghat
reported it at the end of Year 2, a total 8f189ha of habitat had been managed to improy\
water quality’. Across the seven NIA partnerships that reported the proportion of
woodlands in active mnagement increased by 3% (compared to 286omally over the same
period).

Working with local communities, land managers and businesses

w All the NIA partnerships have engaged with their local communittesough activities such as
organising and particigeng in events; engaging local people as volunteers; reaching ol
schools and community groups to provide education and hamd&earning opportunities; anc

2 An educational visit is defined as any organised visit to an NIA site or centre (e.g. visitor centre) which has amlezatioital
objective.
*This may include habitat also reported as being managed to create, restore, maintain or improve priority habitat.

Monitoring and Evaluation of NIAs:
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encouraging cmmunity involvement in decisiemaking.
Becoming faces of inspiration and innovabn

w All the NIA partnerships are engaged in activities that are either contributing to researct
are innovative. Examples of NIA partnerships working with universities include a PhD st
from Sheffield University undertaking research in Humberheagtlseon ecosystem services
the NIA, and a study in Birmingham and Black Country by Wolverhampton University th
helped to monitor and improve restoration techniques related to grasslands / meadows.

2.1 Introduction

This section presents an overviedthe progress and achievements in the 12 inikidAsby the end

of the second year of the grant funding period (i.e. between April 2012 and March 2014). It focusses
on what the NIA partnerships have delivered under four main topics linked to their lbvera
objectives:

creating more, bigger, better and less fragmented places for wildlife;

1

1 enhancing the benefits that nature provides for people;

1 working with local communities, landowners and businesses; and
1

becomingplaces of inspiration and innovation.
The progress and achievements reported here shoulddresideredwithin the following context

1 The NIA partnerships are all very different and have locally specific objectives and work
programmes. This means that comparative and cumulative reporting isatveays
appropriate or possible.

f CLOG2NA o0Se@2yR (GKS bL! LINIYSNBEKALBEAQ O2y (NPt
such as weather conditiorar where delivery is partly reliant on other organisations.

1 The NIA partnerships are not responsible &l activity in thé areas and it is not always
possible to attribute change directly to the activity of an NIA partnership. In some cases
contextual indicators are used to provide a broad measure of change within the areas
covered by the NIA partnehnfps. Work is being undertaken in Year 3 to help understand the
difference that NIA partnershipwill have made compared towhat would have happened

anyway.

1 The work of the NIA partnerships is resulting in a range of benefits, in addition to the main
purposes of thgoprogramme The monitoring and evaluation framework was not designed to
captureall of these additional benefits sthe progress and achievements reported may not
represent the full scale and breadth of benefits.

f alye 27F (KS b ctiviieddillNdsyt 8 NdEp&cts thkdt Qill dnly be fully realised
in the longterm. At thisrelativelyearly stage, it is often only possible to monitor and report
on the completion of actions to provide an indication of achievement and the direction of
change, rather than being able to measure the final outcomes or impacts.

1 All the NIA partnerships have submitted data using the online reporting took(degection
1.3.3), and although these data have begunality assuredihere is somevariation in the
interpretation of the indicator protocols anithe quality of data.

This sectiorutilisesdata and information recorded by each of the NIAs partnerships in the online
reporting tool, the NIA partnership quarterly Progress Reports farahcialclaim formssubmitted
to Natural England. It also uses national datasets provided by Natural England, and information

Monitoring and Evaluation of NIAs:
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collected from interviews with the NIA partnerships to explore research and innovation, social and
economic wellbeing, and partnership working.

The séected examples of NIA partnership activities presented in this section are illustrative rather
than comprehensive. Any difference in the number of examples across NIA partnerships should not
be interpreted as being illustrative of more, or less, actigitgmbition in different NIAs.

2.2 More, bigger, better and less fragmented places for wildlife

2.2.1 More, bigger and better places for wildlife

The habitat actions reported by NIA partnershipsler the NIA programmat the end of Year?
(see Figure 2.1) incled

T

A total of 11,342ha of priority habitat has been managed to maintain or improve its
condition?®. Of this, management actions were ongoing on 89% (10,070ha) at the end of Year 2,
with projects completed on 11% (1,272ha).

A total of 7,451ha has been manag to restore or create priority habitats. Of this, actions
were underway on 85% (6,346ha) and completed on 15% (1,105ha).

Within the NIA there are currentlyplanned actions for maintenance and improvement of
priority habitat condition on a further 2,88ha, and 2,518ha for restoration and creation

Reported actions on boundary and linear priority hab@tmcluded

T

Actions tomaintain or improvethe condition of 183kmof boundary and linear priority habitat
Almost all of these actions (99%) are retporas being underway, with 1% completed.

Actionsto restore or create87km of boundary and linear habitat Of these actions 16% are
reported to be underway and 84% completed.

Planned actions were reporte maintain or improve the condition of 8knof linear habitat,
and torestore or create 10km of linear habitat

9x NIA partnerships reported on site based actfdnsith a total of 239 sites with actions underway
(160 sites) or completed (69 sites). Actions are reported to be planned on a furtheée2MhdVIAs.

% Note: it is not possible to determine from the online reporting what proportion of actions currently underway or completbaveay
started before the NIA grant funding period.
% The total area of the NIAs is 513,144ha, so this represents approximately 2.2% of total land area.
27 . . .
This represents approximately 1.5% of total land area in the NIAs.
% These includehedgerows, rivers andparian buffers, canals and wood margins
» sjte based actions were reported in relation to specific sites (e.g. ponds), without an area of intervention provided.

Monitoring and Evaluation of NIAs:
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Figure 2.1: Area and status of actions to restore / create and maintain / improve priority habitat
(to end of Year 2)
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8,000

6,000

Hectares

4,000

2,000

0
Areas managed to restore or create priority habitat Existing priority habitat managed to maintain or
improve condition

m Underway Completed

Source:Data recorded by NIA partnerships in the online reporting tool

Box 2.1 presents selected examples of NIA parhipractivities to create, restore and enhance
habitats. Note that many of these activities delivaulti-functional benefits in addition to the
direct benefits of habitat creation, restoration and enhancement. For example, benefits can include:
improved habitat connectivity; development and enhancement of recreational corridors;
development of open space; and the enhancement of ecosystem services.

Box 2.1: Selected examples of activities to create, restore and enhance habitats

1 Restoration of lowland ckareous grassland across five focal argastalling approximately 1000ha)
with re-establishment of diverse
grassland species (South Downs).

I Creating two meadows on former
industrial sites using different
sources of green hayBirmingham
and Black Couny). These activities
also aim to increase the number o
species, and the work is monitored
by a PhD student associated wit
the project from University of
Wolverhampton.

M 93ha of Lowland heathland

restoration a”?' connectivity \jeadow creation, Birmingham and Black Country. Photo credit: Si
enhancementgWild Purbeck). Atkinson

1 NIA partnerships are also involved in other activities to support habitat improvements and e
appropriate longterm habitat management, such as holdingiodiversity and land managemen
seminars for landowners (Marlborough Downs), andproviding landowner advice alongside
improvement actionsrelated to flood alleviation and habitat management (Humberhead Levels).

Source:Online tool data entry and narrative, Year 2 quarterly Progress Reports and BARS Actions records.
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2.2.2 Less fragmented places for wildlife

Adivities to improve connectivity between habitats include the creation, improvement, restoration

FYR YIFAY(iSylry0OS 2F KFIoAlGlrdGa AGKAY GKS tFyRaoOl I
& 0 2 ¥),Sirclading boundary and linear habitatsThe habitatactivities reported insub-section

2.2.1 have the potential to contribute to the creation of less fragmented habitats, even where this is

not a specific objective.

Efforts have also been made to enhance ecological networks, such as threwgtttirey andraising

water levels on lowland raised bogs (Humberhead Levels). Other activities include supporting
functional connectivity’, such as restoration of traditional grazing marshes (Greater Thames
Marshes).

A particular focusf activity has been on explarg appropriate measures of ecological connectivity,
including ones whicltan be aggregated across the different ecosystems and habitats within the
NIAs. A range of approaches hde=n used by NIAs partnerships. Theseb@sed on the principle

of reporting on habitat features considered relevant to connectivityhia local context of an NIA
and then weighting habitat creation, restoration, and improvement based on relative contributions
to ecological connectivity. The resultstbe b L | LI NJi e5tihdN&f Knisapiitaach will help
refine the measure and inform future indicator development.

Habitat connectivity has beemaarea ofresearchand innovation by the NIA partnershipsften
working jointlywith research and academic institutions (se-section 2.5 for further details). This
has included work on: the role and nature of connectivity within the NIAs; how connectivity should
be measured; and whether connectivity is always the appropriate conservation stratbify.
partnershipresearch and aporting has added to the understanding of how to deliver improved
connectivity and how to measure charige

Box 2.2 presents selected examples of activities reported by the NIA partnerships to improve habitat
connectivity.

Box 2.2: Selected examples of adties to create less fragmented areas for wildlife

1 Improved functional connectivity through the restoration of 158ha traditional grazing marsh
agriculturalland (Greater Thames Marshes).

I Creation of 2.92ha of wildflower corridolinking wildlife sites, ponds, woodland and other sematural
habitat (Marlborough Downs)

I Restoration of a mosaic of 25ha of new hea#imd creation o23haof new oakbirch woodland, ride anc
glade creation and new open ground habitats (Dark Peak).

91 46ha of riparian and riverestoration to improve habitat corridor for water voles Arablefield margin
creation over 50ha and wet woodland creation over ¢ 100ha (Meres and Mosses).

1 Usinghabitat opportunity mappingas the basis for working with landowners and farmers to implenze
coordinated delivery plan and habitat creation and restoration targets (Nene Valley).

Source:Online tool data entry and narrative, Year 2 quarterly Progress Reports and NIA website records.

*® patches of habitat located / created in sufficient proximity to create connectivity atidkidarger areas of continuous habitat.

* Functional connectivity refers to the ability of species typical of a type of habitat being able to move within and besitengatches

in an area.

*2For example: the Dearne Valley Ecological Network modallith Forest Research which includes mapping the ecological network (GIS)
and the effects of changing land use on connectivity; Meres and Mosses are preparing a paper on the practical applicaticamabn
Principles within the NIA with a focus on cemtivity; and Wild Purbeck have worked with a Landscape Permeability Tool to inform
locations for restoration works and achieve increased habitat connectivity.

Monitoring and Evaluation of NIAs:
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2.2.3 Species

The NIA partnerships have delivered activities to emmathestatus® of focaf* and widespreatf
species. Box 2.3 presents selected examples of activities reported by the NIA partnerships to
enhance and protect species.

Box 2.3: Selected examples of activities to enhance and protect species

1 Introduction of native species sourced from old woodlandsTwo separateneadows created from two
different SSSI donor sitednstallation of bird and bat boxe¢Birmingham and BladRountry).

1 Extensive use oflirect planting and seeding to enhance plant species diversisged mixesdirect
planting of plugs, hay spreading, and hydrosee?f’l(lgark Peak).

1 Water vole habitat creation over 800m of linear site improvements for water vole communitideres
and Mosses).

1 River restoration targeted at fish and invertebrate pojations: over 1.1km of river has beesnhanced
including action relating to improved weir design to reduce impact on species movements (Nene Vi

1 NIAaction plan to help protect the Freshwater Pearl Musseith restoration of channels and control ¢
nutrients and sediments through Catchment Sensitive Farming programme and landadxisoryvisits
(Northern Devon).

9 Actions includingcrub and invasive tree removal, fencing to control access, intended to support Adi
Blue and Duke of Burgundy butterflson seven sites covering3@7ha (Souttibowns.

Source:Online tool data entry and narrative, Year 2 quarterly Progress Reports and NIA website records.

Six NIA partnershipSreported on the status of focal species and four NIA partnershipported

on widespread species, with 117 focal species and 82 widespread species rétottad recorded

the change in status (decreasing, stable, increasing, unknown) of local populations of focal and
widespread species from baseline (start of NIA activity)h® end of Year 2. Within the six NIA
partnerships that reported on focal speci&s

T ¢KS adliddza 2F odz 2F F20Fft aLISOASa o6 a NBLRN
baseline.

T ¢KS LISNOSyidl3s 2
My 2 AY , SENI HZ |
baseline to 26% in Year 2.

F F20Ft aLSOA %rdam 2BBahamRSIR ¢ A G K
YR GKS LISNOSyi{l3S NBLRNISR I a

* Note that species status includes both abundance and distribution.

% Focal species in this otext refers to species of high conservation status that are the focus of actions or sensitive to drivers of change
that are aspecific concern within an NIA

* Wwidespread species refers to species defined as such and monitored through the relevant Bingdligtrsity 2020ndicators(Defra,

2013)

% Hydroseeding (hydraulic mulch seeding) is a planting process that uses a slurry of seed and mulch which are appliedyoigatiyer,
through spraying.

¥ Birmingham and Black Country; Dearne Valley; Meres\osses; Nene Valley; Northern Devon; and Wild Purbeck.

% Humberhead Levels; Marlborough Downs; Meres and Mosses; Dark Peak.

* The focal and widespread species reporting recognises that it is not possible to fully attribute change in status deeoftha INIA
partnership directly to NIA partnership activity. Changes in status may be subject to many other influences and to é&deraald
factors outside the influence of the NIA partnership, such as weather, disease, recruitment, dispersal oppred@ag monitoring and
recording by NIA partnerships offers a picture of the status within each area. NIA partnership survey data has typictty toeRecord
Centres or to the NBN (National Biodiversity Network) directly and represent a contritateomimproved information base from which

to assess change.

An unknown status in most cases reflects the fact that three years of data will be required to assess change in ceBanQ@pedi (i | (1dza = a2
where an NIA partnership started recording in Yednel gtatus is expected to be reported at the end of Year 3.

“* Note that there is a risk of survey bias in relation to surveying species status. From the available data it is nottassisiguish
between real changes in species status / numbers posgd to increased survey effort where there is an incomplete historical record.
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f ¢KS LISNOSyGlF3asS 2F F20Ft &LIS O rbfiom NeB@tbasRiGeRo 6 A (1 K
17% in Year 2.
Across the four NIA partnerships that reported on widespread species:

1 The status of 9% of widespread species was reported t&tioeeasin@at the end of Year 2
compared to 1% in Year 1, and 17% at bas€R@d2) Thefall between baseline and Yeard i
fA1Ste G2 NBFESOG GKS Y2NB | OOdzNI 4GS LA Ol dz2NB 2
partnership survey activities.

T ¢KS LISNOSyGlr3IsS 2F gARSALINBIR aLISOASa gAGK | NF
at baseline to 78% in Year 2. Thisuldoreflect the introduction of surveying for species
previowsly not surveyed in the N$Ai.e. the baseline reflects national or historic status records

but local status may have been unknown. This will be investigated further in Year 3.

f The percentaged 6ARSALINBIR &aLISOASE 6A0GK
baseline of 23% to 12% in Year 2, and the percentade Wa il 6t SQ
from 33% at the baseline to 1% in Year 2.

NB LJ2 |

adl Gdaa
ARSALINBI R

2.3 Enhancing the benefits that nature provides for people

This suksection considers progress and achievements of the NIA partnerships in relation to the
benefits that natureprovides. Many of he benefits to human health and wellbeiage provided by
ecosystem servicefmcluding:cultural; supporting; povisioning; and regulating ecosystem services
The NIALJF NJi y S ¢oditrboutiadatddthe provision of these services or benefiis a result of
activities specifically intended to achieve seebenefitsand as a indirect consequencef other
activities,such as encouraging volunteering in activities related to habitat improvements.

The benefits reported here incledhealth; education and learning; symbolic, cultural and aesthetic
benefits; increasing supporting, regulating and provisioning ecosysterwicesy and the
contributions to the local economy.

2.3.1 Health

Encouraging volunteerings ane way the NIA partnerships have been delivering potential health
benefits. The potential health benefits of volunteering inclidexerobic exercise; improved
respiratay and cardiovascular health; reduced stress; sense of achievement; reduced social
isolation; relaxation and recovery. See Figure 2.2.

“1 Based on the outcomes of the literature review on the social and economic benefits associated with natural environmiressratiel
their contribution to wellbeing (CERQ14b¢ see Annex
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Figure 2.2: Volunteers, activities and likely health beneffts

Physical works scrub clearance, habitat
management, hede-laying and coppicing.

Benefits:

1 Improved respiratory health

91 Aerobic exercise and improved cardiovascular
health

Undertaking ecological surveyson-going recording,
supporting national surveys, NIA specific (e.g. habi
species) monitoring.

Benefits:

1 Sense of achievement

I Recovery and relaxation

1 Reduced social isolation and friendship

I Reduced stress hormones

Photo credits:Simon Atkinson (Birmingham and Black Country NIA) and Tania Crockett (Morecambe Bay NIA).
Note: The figure of 23,791 is bad on the Year 1 and 2 totals for general unskilled labour and specialist, skilled trained
labour and specialist services compiled by Natural England based on NIA partnership claims submissions.

By the end of Year 2 total of 24,326 day$ of volunteertime had been reported by the NIA
partnershipd® *°. Within this total 23,791 days (96% of the total) was reported under categories
that are likely to result in health beneﬁ?sgeneral unskilled labour; specialist, skilled trained labour;
and specialistervices. Volunteers are involved in a lifaange of activities in the NIAsBox 2.3
presents selected examples of specific volunteering activities reported by the NIA partnerships.
Theseactivities broadly fall into threeategories

I Habitat managemat and improvements,
construction pond restoration.

including: planting; scralearance; fence

1 Surveyingand monitoring, particularly species related, including: water vole surveying;
butterfly monitoring; breeding bird surveys.

1 Training and capacity dding, in relation to: habitat / woodland management; planting and
sowing; surveying and sampling technigques; activity leadership (e.g. walks).

“?Based on the outcomes of the literature review on the social and economic benefits associated with natural environmresratial

their contribution towellbeing (CER2014bg see Annek

“3 Volunteer time was recorded by NIA pagtships as number of hours volunteering under four categories: general unskilled labour;
skilled trained labour; specialist services; and professional. The number of days was calculated by summing the hadsareport
dividing by 7 (assuming a 7 houorking day).

“Volunteering data as compiled by Natural England based on claim forms submitted by NIA partnerships.

“>Note it is not always apparent from NIA partnership reporting if volunteering is a direct result of NIA funding / coondimaticghe a
volunteering activities which were occurring anyway within the NIA and are contributing to NIA objectives.

“® These categories are likely to engage volunteers in physical activity, working with other people and learning new &kitis/iaage

and aretherefore likely to have health benefits (CEP, 2014b).
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Box 2.3: Selected examples of activities related to volunteering
Habitat improvement

1 Volunteers helpingimplement the introduction of wildflower seed and wildflower plug planting.
removal of scrub from grasslands and woodland restructurifizark Peak).

1 In oneparticularproject, volunteers engaged in theeation of 10ha of habitat and the restoration ant
long term management of an additional 60ha of habitat Also engaged volunteers in a fen
construction to enable long term management of the meadow by grazing (Humberhead Levels).

1 Publicaccessroject cleared bridleway through woodwith the assistance of a studenolunteer party
(Marlborough Downs).

1 Enhancing and restoring priority habitats througbrub and brash clearancéwo scrub managemen
volunteerwork parties were held (Morecambe Bay).

1 Engagemenbf volunteers to assist wittsite preparation for the intioduction/ establishment of the
Ladybird spider(Wild Purbeck).

Surveying and monitoring

f A water vole group meeting for I
volunteers to coordinate surveys across
the NIA. Phase 1 habitat volunteer
surveys and botanical surveysvere
undertaken with the supprt of
volunteers (Meres and Mosses).

1 Recruitmentand training of volunteers
to support the baseline survey and @
monitoring needs associated with a
wetlands creation projec{Humberhead .
Levels). oy

9 Butterfly monitoring across 11 sites to
end Year 2, with fuhier 6 sites planned
for Year 3 lorecambeBay).

Volunteers undertaking water vole sy, May 2014 (Meres and
Mosses). Photo credit: Luke Neal

Training

1 Four training days for volunteers contributing to delivery of thinning, planting and sowinglsoctrained
volunteers in woodland management technique@ree felling, coppicing, snedding and delagdging)
(Birmingham andlackCountry).

1 Presentation and workshop at Barnsley Naturalist Society to pramidemation required to survey for
water voleswith the ambition to engage some of its members in voluntary work (Dearne Valley).

i Training courses fovolunteers on freshwater samplingNorthern Devor).

Source:Selected information from NIA Year 2 summary reports and quarterly Progress Reports

NIA partnerships are also implementing projects that seek to encourage individuals to experience
and engage wh the natural environment (see Box 2.4).
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Box 2.4: Examples of NIA partnership projects with health benefits
Physical health benefits from being active in the environment

Marlborough Downs haled 11 farm walks to showcase the project and demonstrateigaar aspects of its
delivery including a Dawn Chorus walk, a Walk in the Woods, a Butterfly Walk, a Bat Walk and an Owl

Mental health benefits from creatinga sense of achievement

Marlborough Downs Driving for the Disablec
(DDA) project is carrying out surface
improvements along 5.6kmef public byway
to enable access for horse drawn carriag
driven by disabled people includingi s

wars in lraqg and Afghanistan. The NI«--
partnership has a key role in workinwith

that is challenging but enjoyable.
The health benefits from this are numerous a#

carriage driving can help improve balance, . o
co-ordination and muscle tone.The activity Ciresepoing el (e m2eh WE: Ugier

is reported to create a sense athievement

in the drivers who also appreciate the chance to enjoy the scenery. One ¢natpisited provided the
following feedback:

GKSaS oraAria LINPGARSXa2 YdzOK Y2NB GKIFy &dzOK
therYAYR&a 6l & FNBY OGKSANI GNRdzof Sa F2NJ I 6KAf Séc

Source:NIA Year 2 quarterly Progress Reports, annual summaries, case studies and interviews

Ly I'RﬁAﬂAEYZ 0KS bL! LJl NﬁYSNﬁK?\LJé_ Kl @S éENJ[SR

experiences of the naturanvironment; for example four NIA partnerships have reported that a
total length of 10.5km of public rights of way and permissive paths have been improved or created,
with access being improved to a further 532km Box 2.5 presents examples of NIA parshép
activities to improve access to and the experience of the natural environment.

Box 2.5: Selected examples of activities to improve access to and experience of the natural environmel

1 Bridleway restoration including improvements to an eroded path,teoumprovements and measure
taken to discourage offoaders fromdamagingheathland. Improvements to bridleway infrastructure
for better connectivity of accesacross the moors (Dark Peak).

1 Upgrading of existing public rights of ways and furnitidentifying a suite of high quality access route
(footpaths, bridleways and cycle paths) and undertaking improvements wotksenable people to
enjoy the Downs to the full and see some of the things the NIA partnership is doing to suppor
wildlife (Marlborough Downs).

1 Improving access to six sites, including disabled ac¢dtsresand Mosses).

1 Access improvements to an underused local open spacesulting in the site being accessible a
usable. A family event was held on the site for local people hadite was also used for an alternatiy

" These figures are based on reporting through the onlisporting tool by Dark Peak, Dearne Valley, Meres and Mosses and
Marlborough Downs. The length of public rights or way and permissive patthgmproved accessibility includes 514.94km reported by
Meres and Mosses and this is likely to represent the length of paths made accessible through improvements to smaller Téregths.
narrative entered by Mereand Mosses NIA partnership for these a@abtes: A key project within our programme of works is to create, or
improve, access trails enabling a wider community of people to access special sites within the Meres & Mosses. We Haxeeveate
route at Bickley Hall Farm, Cheshigiving greateraccess to Bar Mere. We also made improvements at Brown Moss, Prees Heath, Wem
Moss. Bettisfield Moss and Whixall Moss.
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education activity with young people with behavioural issues or learning disabilities (Birminghar
Black Country).

1 AVisitor Management Strategyas been produced based on 6@émpletedvisitor questionnaires wit
around 80% of these capturing the routes of visits. Locations for delivery of suitable recr
opportunities are to be identified (Wild Purbeck).

2.3.2 Education and learning

All the NIA partnerships have designed and delivered activities with the iexplifective of
providing education and learning benefits for children and adults. This is in addition to other NIA
partnership activities relating to biodiversity and volunteering which often have an educational or
learning component. The benefits of thse activities include better understanding of the
environment, using the environment as a forum for enhanced learning about other subgects
accrediting individuals with formal qualifications.

Three NIA partnerships (Dearne Valley, Marebe Bay and Nth Devon) reported against the
2LIGA2Y | fy deWRINIF i B NS REzAtIthie &rlof Yebr 2 @tbtal bf 1 H7Q9 people had
participated in educational visits within these NIAs. Other Hatadicates that all the NIA
partnerships have engageditiv schools and further education colleges. The majority of these
activities involve schools visiting NIA sites and visitor centres to learn about the environment, to
undertake crossurriculum activities (such as art) or to support volunteering via su@vand
practical activities.

The NIA partnerships are also visiting schools to talk aboutwuark and how school groups can get
involved. For example, Birmingham and Black Country and Wild Purbeck are working with schools to
look at possibilities formiproving onsite biodiversity linked to educational outcomes, and Nene
Valley attended the Royal Agricultural College to talk about the work and objectives of the NIA
partnership and to teach the students about thencepts behind the NIA programme

The povision of adult training particularly for teachers, such as a grassland flower identification
course for teachers (Morecambe Bay) or the development of primary school curriculum materials
related to ecosystem services (Northern Devon), means that eduradténd learning benefits could
potentially multiply and be sustained beyond the NIA grant funding period.

The NIA partnerships are also working with volunteers, contractors and students to provide training

and / or capacity building. Much diis work rdates to developing the surveying and practical land
management skills of those involved. These activities provide the individuals with new skills and
O2yFARSYOS gKAfAG Ffaz2z adzZlR2NIAYy3I GKS bL! LI NIhyS¢

2.3.3 Symbolic, spiritual and aesthetic benefits

Much of the work of the NIA partnerships is contributing to symbolic, spiritual, and aesthetic
benefits, as well as wia cultural ecosystem servicesore partnerships have developed projects
and initiatives explicitly seeking to enhance these beri&fitBox 2.6 presents the case stubpwn

to Earthin Meres and Mosses NIA. Other examples include:

“8 Educational visits are calculated as being the number of participants in educational visits organised by the NIA partAership.

eduational visit is defined as any organised visit to an NIA site or centre (e.g. visitor centre) which has an explicinatiobigitive.

They also include visits to schools by NIA partner staff with an educational objective.

| e. the NIA quarterly Bgress Reports and interviews with NIAs in Mayine 2014.

* Note thatprogress and achievements related to cultural ecosystem services may overlap with other benefits such as those described

under health and wellbeing and education and learning, asasgellniting communities. For example, improving access to and enhancing

LIS2LX S5Q& SELISNASYOS 2F (KS ylidNIf Sy@ANRBYYSy(d 6Aff Kutdh8 KSIFfAaK |
ecosystem services.
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1 Commissioimg of a sculpture in Hadleigh Country Park (Greater Thames Marshes) by the
NIA partrership (with the Arts Council). This intended to enhanceyiRA @A Rdzl £ & Q
understanding of the environment along this section of the Essex coast!. A 3 t A O dzNJ
LIK 2 i 2 3 NJ LIK & ha&3 Ao b8ah briakigey @ Greater Thames Marshes, with the
aimof generaing photographsi KI & & OSft SO NI 1S 20Ny RA&AYRIFAOSYE ¢
early 2014 a series of photography workshops were hosted and a panel of judges chosen.
The winner will be chosen in Year 3.

1  Work with local community groups in Northern Devonidentify and create community
wildlife spaces It is inended that these areas will be managed by these groups with the
aim of achieving Local Nature Reserves / Community Woodland designation.

f Thel ARRSY DSY&a FyR W54ia02dS NinwedeNdaghd loddl/ S + | f
communities through a series of walkand explorations around the local landscape,
supported by traditional stories and using local knowledge for discussions around past uses
of the land.

Box 2.6: Summary of project delivering spiritual, cultural and aesthetic benefits

Meres and Mosses NIADown to earth

The project hoped to encourage a wider range
people to explore and enjoy the Meres an
Mosses landscape and to create opportunities fi
people to become practically involved. It also
hoped to restore historical features, such
artefacts from the peat cutting heritage of the
area, by working with multiple stakeholders sug
as Natural England and local communi
members.

The project wused substantial communi
engagement This helped understand what
people knew of their area and tontroduce
individuals who had knowledge aboliit history

and environment.  Activities included local )
history days and bus tours with groups of Bill Almark old peat worker talks. Photo creditke Neal

interested individuals.

The project also consulted with the local communityinereaseunderstandng of what they valued about
their landscape, what issues affect it and how they might develop projects to improve it. This bt
together people who have always lived in the area and newcomers. It also led to the formation of :
history group who meet to shar@formation about the history of the area and also to record and archive
information. The project is ongoing and is directly ieflaing NIA partnership decisianaking.

2.3.4 Supporting ecosystem services

The main supporting ecosystem services reporten by NIA partarships relates to pollinators.
ThreeNIA partnerships provided information on their achievements in supporting pollinators. Box
2.7 presents examples of NIA partnership activities and achievements in this area.
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Box 2.7: Selected exampseof activities to enhance supporting ecosystem services

1 Birmingham and Black Country reported on #rea of habitat identified (by the partnership) as bein
particularly important for pollinators and recorded an increase of 156ha from baseline (3,6p&hthe
end of Year 2 (3,812ha).

I To support bumble bees, Dark Peak has sought to enhance pollen and nectar availability throt
introduction of ad 6 dzY o f S 0 SS¢ Yok delecked plois NtisBompri®@d$aRmix of red clover,
birds- foot trefoil, musk mallow and black knapweed.

1 AuUniversity of NorthamptorPhDstudent in the Nene Valley has been collecting data that will be us
to model habitat predictors for pollinators The project is looking at how the lowland British countrys
supports mapr groups of wild pollinators.

2.3.5 Regulating ecosystem services

NIA partnership progress and achievements in relation to regulating ecosystem services include:
managing habitat for improved water quality; projects to e@mse carbon sequestration in NtAnd
FOGAGAGASE aSSTAy3a G2 SyKIyOS Fft22R LINBGSyiAz2yd
activities and achievements to enhance regulating services.

Box 2.8: Selected examples of activities to enhance regulating ecosystem services

1 Three NIA parterships (Dark Peak, Northern Devon and South Downs) recordedréze of habitat
managed to improve water quality with a total of 10,046.4hareported at the end of Year 2. Th
includes actions such as: improving blanked b~
conditions (Dark Peak); landnanaged with soil
aerators (Northern Devon); and land considered to |
KFE@Ay3 | WAAIYAFAOLIYyGQ
(South Downs).

1 Three NIA partnerships reported omwatercourse
management Birmingham and Black Countr: s
recorded an increase in ngth of watercourse s
managed to improve its condition from 2.1km g
baseline to 3.5km in Year 2; and Dark Peak recorcg
2.5km of gullies blocked (to reduce sediment losSy,
from a baseline of 0.35km. Nene Valley reported on

7 Creating a twestage channel for improved flood
the creation of twestage channal to manage flood management, September 2013 (Nenevallehota

risk. credit: SimorwWhitton

1 Dearne Valley reported oncarbon storage and
sequestrationassociated with tree whip plantingTheycalculaed that resultant woodland creation wil
lead tosequestration of approximately 2,660 t@® over 100 years based on plang to the end of Yea
2.

1 Morecambe Bay reported on tonnes adirbon stored and sequestereger unit area of land managed fc
carbon benefits. Raised bog restoration work and woodland management activity was reported t(
secured carbon storage and sezstration of 2,511tC@> per year based on 10 years of habit
management (from 2012/13).

I Restoration of floodplain habitat through direct land managemetergeting over 88ha to provide floo

1 tCQe means tonnes of Gquivalents. Based on the average @nissions per household (excluding transport) in the UK was 5.6
tonnes in 2010 (Palmer & Cooper, 2012). Thus a calculated saving of the equivalent of 2,660 tonaesod€®to the average annual
emissions of 475 heseholds.

2 Morecambe Bay NIA partnership reported that this relates to 9BR&(Lowland Raised Bog) restorati¢allowing for 1ha of Ireland
Moss) (231.6t C&yr. rising to 614t C@yr. after 10 years) and 292ha of woodland under woodfuel managemen®&1L,8Q/yr. or
23,360t C@ coppice cycle). Note metric should be saving per year 10 years after restoration. Based on the average apmiasioas

per household (2010) of 5.6 tonnes (excluding transport) the total of 2,51}et@Quates to the avege annual emissions of 448
households.
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storage, wetland creation, including installation of water qohtstructures and river restoration work
(Dearne Valley).

2.3.6 Provisioning ecosystem services

The NIA already generate a large amount of provisioning ecosystem services, for example through
food production from agriculture, raw materials from woodlands ahd fresh water povided by

rivers and aquifersNIA partnerships are also seeking to enhance provisioning services, for example:
by encouraging sustainable agricultural production; managing woodlands sustainably; and
generating opportunities from natutgproducts, such as woodland produtts Box 2.9 presents
examples of NIA partnership activities and achievements to enhance provisioning ecosystem
services.

Box 2.9: Selected examples of activities to enhance provisioning ecosystem services

1 In Nene Vallg anNIA Land Adviser has been visiting landowngts encourage angrovide advice on
the implementation of sustainable land management practices, including delivery of Higher
Stewardship (HLS).

1 In Morecambe Bay, twsustainable community woodfuel pjectsare in progress with trained voluntee
groups working with landowners and contractors to manage networks of woodland sites. In additi
community woodfuel groupshave been established to develop the woodfuel chain.

1 NIApartnershifs havedeveloped marketable, naturally sourced productsuch as: briquettes develope
from harvestedreed (Humberhead Levels); and the sale of local venison (Wild Purbesidstigations
are being made to develop products such as biofuel from material derived fextgenrow managemen
(Northern Devon) and heathland management (Wild Purbeck).

2.3.7 Contribution to the local economy

Thissula SOG A2y F20dzaSa 2y bL! LI NIHGYSNEKALAQ | OGA DAl
benefits. Based on NIA partnership repor, at least siX' are explicitly seeking to deliver economic

benefits. These NIA partnerships use two main approaches to dtliesebenefits: supportingthe

production and exchange of natural produetsarticularly woodfuel; and lacebased markeang (i.e.

promoting the NlAand the importance of the natural environmentBelected examples from two

NIA partnerships are presented in Bs2.10 and 2.11.

Box 2.10: Production and exchange of natural produict&Vild Purbeck

I The Wild Purbeck NIA has apped aWoodland Apprenticewho has been delivering a project manag
by one of the NIA partners (Dorset Wildlife Trust) as part of the NIA business plan. This coppicir
has created workplace opportunities for the individual. The NIA partnership ales supported
practitioner training for A Level 4 BASIS Foundation Award in Agronomy.

1 Wild Purbeck habeen reviewingbiomass arising from heathland managemen®A commissioned repor
suggested that from good management and the application of appropiieténology, the Purbecl
heathlands could yield 2,000MW¥h comparablewith the annual output of a 1MW wind turbine, or s
hectares of solar panels. There remain challenges as heathland biomass production is low
variable, and logistically expensit@harvest byproduct. The NIA partnership is continuing to explc
the feasibility of this project.

SourceNIA Year 2 quarterly Progress Reports, summaries, case studies and interviews.

% Note that there are potential overlaps between enhancing provisioning ecosystem services with some of the other topiesecbnsid
under the benefits that nature provides, notably the contribution to the local econésee section 3.7).

* Birmingham and Black Country, North Devon, Manese Bay, Marlborough DownSouth Downgnd Wild Purbeck

> MWh = megawatt hours, or the equivalent of one million watts of energy generation per hour.
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Box 2.11: Woodfuel Project and placed based marketing in MorebarBay

1 TheMorecambe Bay Woodfuel Projecis an NIA funded project which is improving the extent of, ¢
managementof woodlands within the NIA As part of this the NIA partnership sought to deve
commercial and community capacity in the use of woodifu®ducts. The project is reported to have I
to economic benefits, including:

o Approximately 187ha of woodland is being managed for woodfuel and biodiversity benefit
will give a minimum of 11,000 tons of timber and firewood entering the local ieddnarket.
£444,000 in Woodland Improvement Grants received.

Work for 52 local woodland management contractors (often small businesses).

12 community woodfuel groups continue to be developed and supported

A directory of local business that provide wdoel and/or wood management services.

O O OO

1 Morecambe Bay NIA has also been looking at how the natural environment can be uselgiatce the
attractiveness of the area to visitors and investarsSpecifically, Moremnbe Bay NIA has been exploril
the possibilites of working with businesses to identify opportunities for place based marketing.
example, they have been developing a nature tourism business network with over 110 local bt
participating. The network has helped the NIA partnership produgersse of Place Toolkit including
Wht ddzNB 2y , 2dzNJ 522NEGSLIQ DdzARSa G2 KStLI RS
They have also undertaken tourist surveys and other work to better understand whatvisiost enjoy
about the Moecanbe Bay NIA with a focus on the natural environment. OtherNoA initiatives relate
to this work, such as efforts to develop a new destination brand for the Morecambe Bay area.

Source:NIA Year 2 quarterly Progress Reports, summaries, case stndiggterviews.

2.4 Uniting local communities, land managers and businesses

Examples of progress and achievemergkating to collaborative working with local communities,
land manages and businesses are explored in this sectidinese argrouped under thedllowing
topics: community engagement and empowerment; creating and strengthening social networks; and
working with landowners. NIA partnerships are also bringing different types of organisation
together, with businesses involved as partners in 10 ofNh& partnerships

2.4.1 Community engagement and empowerment

All the NIA partnerships have engaged with their local communities, through activities such as:
organising and participating in events; engaging local people as volunteers; reaching out to schools
and community groups to provide education and harals learning opportunities; and encouraging
community involvement in decisiomaking. Some examples of community engagement include:

1 TheBirmingham Open Spaces ForuiBirmingham and Black Country) has worltedaise
the profile of the NIA partnership, with the aim of helping community groups become more
involved in NIA projects. The forum has also encouraged groups to network with each other.

1 In Dearne Valley eommunity group workshopwvas held to agree on mutually acceptable
habitat / flood water design for a project related to dyke restoration.

1 Nene Valley established a pilGommunity Panethat met three times in Year 2. Given the
success of the pilot, two more panels are to be set up in Year 3 gbrthject. Similarly
Northern Devon has established a Community Forum to encourage community input to
decisionmaking.

1 In Morecambe Bay @aommunity engagement programméias developed a community
engagement plan and established six community liaison/actioogs.
2E nHomuH LINBaSyida (62 SEIFYLISa 2F O2YYdzyiride Syl
activities.
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Box 2.12: Examples of community empowerment
Nene Valleygc Community Panel Public Dialogue Project

This project, part funded by Sciencewisenught to bring together members of the public to engage with 1
technical and scientific issues relating the management of the Northampton Washlands.

¢KS blL! LI NI YSNAKALI ARSYGAFTASR YR 62N]J SR gAdl
individuals involved were chosen to represent a spread of interests relevant to the site, including
gl GOKSNET NBONBFKiGA2y SyiliKdzaAladaT yR R23 g1 f ]
users and made up of members of the puhlias a priority for the NIpartnership

The Panel talked with key stakeholders such as the RSPB, farmers, Natural England and Wildlife
understand the disturbance issues experienced on the site.

The Panel developed a management plan for the wita the aim of ensuringhat the range of existing user
will all still be able to enjoy the siteThe Panel @S ELINS 484SR |y Ay (iSNBaid Ay
they can continue to work with the public to implement the management plarA pdirtners are working witk
them to create this.

Birmingham and the Blackountry¢ Castle Vale Meadows

The NIA partnership is creating new and restoring old meadows across the NIA. One example is Cg
Meadows in Birmingham where over 5 hectarésnew meadow were created on a capped landfill site wh
was once part of a Spitfire testing airfield. Here two separate meadows were created by adding gre
from two different SSSI donor sites. Much of the physical work was undertaken with vatintee

The Community Environmental Trust used the project to bring local residents and community groups tc
to make improvements to their local green space by spreading the hay across the site. The site
managed with an annual cut and collegt is hoped that volunteers will assist with this.

Source:NIA Case Studies.
2.4.2 Creating and strengthening social networks

The NIA partnerships are helping to create and strengthen social networks by bringing groups
together under common areas of interest apdoviding opportunities for people to volunteer and
socialise together and connect with their natural environment. Examples of contributions to local
social networks include:

1 TheHidden Gems projedn the Dearne Vallewhich brings together individuafsom across
the community to talk to farmers and local residents about the history and environment of
the area.

1 Open Farm Sunday®arlborough Downshosted by local farmers and organised by the NIA
Community & Outreach delivery group. One such eventaatéd almost 1,000 people,
including stall holders, volunteers and members of the public.

2.4.3 Working with land managers

Based on the outcomes of interviews with the NIA partnerships in dMhyne 2014, the work of NIA
partnerships in advising landowners appedo have been a success. The NIA grant funding has
ensured the availability of farm or land management advisers to raise awareness of environmental
practices, encourage joiworking and provide advice on funding opportunities. One NIA
partnership, forexample, said that while it may bé X AYLI2aaAofS (2 RSt AOBSN
conservation in three years [it] is possible to change attitudes ... Cannot underestimate this step

OKI yy3S¢

Other NIA partnerships expressed that the establishment of the pestrie has allowed people

working across thie areasto haved & KI NBR ARSI 43X aKI NBR RandtDalza a A2y &

% Seehttp://www.sciencewiseerc.org.uk/cms/naturemprovementareas/
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at26a 2F Ay 0 S NBeiwben yaaserafiofi gr@upsiahdildndoyinetaking place that
probably would not have happeRe ¢ A 1 K2 dzi GKS bL! £ ®

Examples of engagement with landownersd land managensiclude:

1 In Northern DevonNIA advisers have been working with landowners and managieosn
initial visits through to grant applications, and supporting practical work to detiagoing
environmental outcomes through improved land management.

I The farm conservation advice projecin Greater Thames Marshesvhich undertook
introductory farms visits to meet farmers and to discuss follow up visits for breeding bird
surveys and carenal maintenance advice. Farmer discussion group meetings have also
been held with local farmers.

1 South Downs have established farm conservation adwe service which lead to
participation in five conservation advice events attended by approximately 80efa in
total.

2.5 Becoming places of inspiration and innovation

2.5.1 Research and innovation

The NIAprogrammeis itself experimental. e initial NIA partnerships are testing the approach of
partnershipled landscapescale intervention. An outcome of the ik NIA partnerships will be
learning lessons on the successes and challenges. In addition, specific activities are being
coordinated or initiated by all NIA partnerships that are either contributing to research or are
innovative. Four of the NIA partradips include universities among their partriérsind 11 of the

12 initial NIA partnerships have reported on research being undertaken in collaboration with
universities or research institutes. There is evidence of research and innovation across nfeny of t
types of activity the NIA partnerships are engaged in.

Examples of NIA partnerships working with universities include:

1 Involving university researchers in specific aspects of work in the NIA partnersugh as
a study in Birmingham and Black CountyyWolverhampton University that has helped to
develop restoration techniques for grasslands / meadow; and

1 Involving students in research activitiesuch as a PhD student from Sheffield University
undertaking research in Humberhead Levels looking at etexsyservices in the context of
the NIA; in particular carbon analysis, water management, water quality and connectivity
and socieeconomic services.

Innovation and research activities are also related to practical habitat restoration or creation and
land-management techniqguesExamplesnclude:

9 trialling grassland plots for invertebrates, wildflowers and house sparrows in Dearne; Valley
and

9 a restoration and research facility in the Dark Peak piragppeat depth to assess carbon
storage and support halat restoration.

Research studies have also sought to understand and contribute to the practical delivery of
landscape scale conservation / nature improvement, for example Meres and Mosses are preparing a

* Birmingham and Black Country, Nene Valley, South Downs Way Ahead and Wild Purbeck.
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research paper on the practical application of thawton PrinciplegLawtonet al., 20105 with a
focus on connectivity within th8llA

Innovation is demonstrated in relation to engaging with the public and stakeholders, such as farmers
and landmanagers often in the context of changes to lanu$e assaated with restoration or
habitat creation One examplesithe farm focus group and a farm ackyproject in Greater Thames
Marshes.

Research is also being conductedbther areas of study, for example work initiated on a Climate
Change Adaptation Plan Wild Purbeck, and climate modellifrg Northern Devon(with the Met
Office).

2.5.2 Learning and sharing

The NIA partnerships are implementing locally specific business plans and objectives, but working
towards the same overall objectives. A key aspect oNkgprogrammeis to encourage knowledge
exchange and learning between NIA partnerships (and between individual partners within NIA
partnerships). A dedicated knowledge exchange +estb (Huddle) has been used by NIA
partnerships.

In the first two years ofhe funding period, four NIA Best Practise Network evéNatural England,
2014a)have been organised and hosted by NIA partnerships: grasslands and landscape delivery
(hosted by Northern Devon, September 2012); NIAs and planning (hosted by Dearne Maiigy

2013); ecosystem approach and ecosystem services (hosted by South Downs, September 2013); and
people, place and economy (hosted by Nene Valley, February 2014addition, ten climate
adaptation workshopgAtkins, 2013have taken placéled by Natural Engdnd) and three NIAs are
participating in a Sciencewise project to enhance public diafSgue

bL! LI NIYSNEREKALAQ O2YYdzyAide Sy 3lsabSextidrydi3) HaggeR @2 f ¢
provided opportunities for learning and education as wedl lenowledge exchange. All NIA
partnerships have held events, created websites and developed publicity materials such as
newsletters. For example, Marlborough Downs has a dedicated website, and has produced
quarterly newsletters and other communication tegals™.

2.5.3 Surveying and monitoring

{dzZNBS@Ay3d YR Y2yA(lG2NAy3I SyO2YLI} aasSa G4KS bL! LI
funding agreemenbbjectives using the NIN&E Framework and indicato(€EP, 2014aas well as

the surveying and monitang by partnerships to collect and collate data on, for example, locally

important habitats and species. The efforts of NIA partnerships in completing their M&E obligations
are reported in Section 6.

Box 2.13 presents selected examples of surveying andtorony activitiesundertaken by theNIA
partnerships.

%8 The Making Space for Nature review chairedPpgfessor John Lawton set out what needed to be done to ensure that England has a
robust ecological network that is capable of responding to the challenges of climate change and other pressures. Makify Spac
Nature, included guiding principles and @decific recommendations, and summed up what needs to be done in four words: more, bigger,
better and joined

% Seehttp://www.sciencewiseerc.org.uk/cms/naturemprovementareas/

% Seehttp://www.mdnia.org.uk/index.htm|
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Box 2.13: Selected examples of surveying and monitoring activities

1 Monitoring of a project to increase the number of species inhabiting grasslatideugh the creation of
meadows on former industriaites (Birmingham and Black Countoy a PhD student from the Universi
of Wolverhampton

1 Surveys have been usetb explore the potential to reconnect lowland calcareous grassland parc
through management, restoration and creation or grasslands (Maoliogh Downs).

1 Species surveyinmcluding:
o Water vole surveying (including training of volunteers) in Dearne Valley and Meres and Mo
0 Surveys and surveyor training for butterflies and farmland birds surveys (Marlborough Dow
o Engagement of volunteein butterfly monitoring (Morecambe Bay).
0 Breeding bird survey and ongoing wetland bird monitoring (Nene Valley).

Source:NIA Year 2 quarterly Progress Reports and annual summaries.
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3. Evaluation of Biodiversity Outcomes and Impacts

Key messages from YearBiodiversity at the end of year 2

w bL! LI NI y-ass@dment 3 frogeess fadaifishding agreemenbbjectives related to
biodiversity outcomes, indicate thatt the end of Year 2 they are making gqwdgress 73% of
objectives were assessed &®ing on, or ahead ofschedule 24% were assessed as not in ||
with original milestones but where satisfactory or good progress had been made; and on
objective across all the NIA partnerships was assessed as having no, little or only some .pr,

w Justover 10% of the total extent of priority habitat within all NIAs is subject toew
management actiondvy NIA partners under the NiZxogramme

w Thereported extent of land managed by NIA partners under the ptgrammeto restore or
create priority habitat at the end of Year 2 was 7,451fzand the area managed tmaintain or
enhance priority habitat wasl1,342ha

w Lowland Grassland and Heatls the dominant habitat grouping wheraew management
actionsby NIA partners under the Nigrogrammeare underway or complete, witmearly 18%
of the total area of these habitats in the NIAs being subjéoctmanagement

w NIA partnerships are activelynproving data and knowledge of species status in their are
through species surveysand there arenumerous examples where NIA partnerships hay
initiated habitat management to meet the needs of species.

w Discussion and sharing of experience among the NIA partnerships obthgarative indicator
of connectivity and itsuse inthe consideration of conservation actiongppearsto have been a
useful outcome NIA partnerships have also undertaken research and tested approacke
shared experiences ittelivering and measuring habitat connectivity a landscape scale

3.1 Introduction

This part of the evaluation considersettextent to which NIA partnerships have contributed to
biodiversity outcomes and impactcross the NIAs In particulay it evaluates NIA partnership
contributions within the NIAprogrammeto: priority habitats; focal and widespread species; the
managemenof invasive and nomative species; and improved habitat connectivity.

3.1.1 Data sources used in this section

The interim evaluation dbiodiversity outcomes and impacis based on analysis of information and
data from the following sources:

1 the M&E indicates under the Biodiversity themas entered into the onlineeportingtool:

0 Habitat subtheme: Extent of existing priority habitat managed to maintain /
improve its condition(core); Extent of areas managed to restore/create habitat
(core); Proportion of SSis in favourable or recovering condit{optional); Total
extent of habitat(core).

0 Species sultheme: Extent of habitat managed to secure speegpscific needs
(optional); Status of widespread spesi(optional); Status of focal speciésptional);
Catrol of invasive nomative speciefoptional).

0 Habitat connectivity suttheme: Optional indicator of habitat connectivifgptional);
Comparative indicator of habitat connectiv{gore).
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Note: atable summarisingi KS b L! LJ NIy SNA K ktibd&aid data éntryA y RA Ot
(using the online reporting tool) is included in Appendix 1.

1 NIA partnership selfeporting on progress through quarterly Progress Reports and annual
Progress Summaries as submitted to Natural England

9 Other NIA partnership generatedoduments and information such as: NIA partnership
websites;and supporting documentation uploaded to the online reporting tool.

1 Data provided by Natural Englandationallyderived data relevant to biodiversity and
related ecosystem service proxies (e.gopty habitat information). These have been used
as indicators by some Npfartnershigs, but are derived across all NIAs.

3.1.2 Summary of the interim evaluation of biodiversity outcomes and impacts

This section considers the evaluation questions set outainléT31. This also presentkeadlines

from the interim evaluation against each evaluation questiéurther detail to support the interim
evaluation headlines in Tab&1is provided in the key messagasthe start of this sectiomand the

following sup-sections.

As the evaluation is at an interim stage there was no expectation that NIA partnerships would have
completed delivery or achieved all expected outcomddany outcomes and impacts of the NIA

LJ- NI y S NE K A LJihe wideONiApr@gkainhedvill not bg Been until after the end of the NIA
grant funded period (after 2015).

In evaluating biodiversity outcomes and impadisis important to recognise some caveats in
interpreting the available data

1 Given theshorttimescale since the NIA partrahips were established, it is generally not yet
possible to evaluate biodiversity impact This is due to time lags between action and
impact. For example, even where habitat management may have been put in place, it may
take some years before the fulffect of that action (i.e. impact) becomes apparent, such as
improved habitat condition, or improved status of key species.

1 The NlApartnershipsreporting via the online tool recordactivities as underway, complete
orplanned.¢ KS (1 SN WO & Yhedkcthi t6 Ritate Y& mayiagement activity has
been completed, rather than the management activity itself having been completed which
mayneed ongoing activity to be effective.

1 Thenature of some of the data and/or the way in which some indicatoesraported by NIA
partnerships present some challenges to aggregating data acrossfbil&gamplethe way
in which habitat types are assignednd the consistency with which habitat/species
managementctions undertaken by partners are recorded as jpdithe NIAprogramme

9 Similar challenges exist in determining the extent to which NIA partnership activity itself has
contributed to improvements or changes in habitats, species or connectivity, as opposed to
management activity that may have already beanderway prior to the NIAs being
established, pother activity that is ongoing in the NI¥hich may or may not be recorded
as occurring under the Nigrogramme

3.1.3 Progress against NIA partnership objectives relevant to biodiversity

NIA partnershigunding agreemenbbjectives aranore related to biodiversity outcomes than any
other theme. Of the ttal number of NIA partnership objectives (60), 42% (41 objectr@sgern
biodiversity. In analysing the NIA partnership objectives, these have been grouped as being
primarily focussed onhabitats; speciespr connectivity In practice most objectiveswill be
delivering multiple benefits.
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Table 3.1: Biodiversity evaluation questions and interim evaluation headlines
Questions

To what extent have

Subquestions

Interim evaluation headlines

bL!a O2YyidN

Improved, 1) What improvementhavebeen 1 NIA partnerships have been delivering actions t
restored or made to the area of priority habitats restore or create a total of,451haof priority
created habitats? through restaation or creation in habitats.
NIAs; andd what extent have M 1 15% of these activities are reported as complet:
partnershigs contributed to these (the rest underway) at the end of Year 2.
improvements? [Subsection 3.2.1]

2)  What improvementhavebeen 1 NIA partnerships have been delivering actions t
made to the maintenance gdriority maintain and improve a totaif 11,342haof
habitats in NIAs; andtwhat extent priority habitats.
have NIApartnershigs contributed to | §  Approximatelyl0% ofthe total area of prority
these improvements? habitat across all NIAsssibject to NIA

partnershipactivity under the NIAprogramme
[Subsection 3.2.1]

3)  What improvements have there 1 The data suggest@eclineA y WCI @2 dzN.
been in theconditionof existhg acrosstheNIA® dzii 'y AYONBI &¢
designated wildlife sites (SSSIs) NEO2ZSNARY3IQ
within NIAs and b what extent have| | This is likely taeflect SSSI rassessment surye
NIApartnershigs contributed to effort rather than actuathangeg except those
these improvements? examples where the NIA partnerships have

reported specific programme delivery on SSSIs
[Subsection 3.2.3]

4)  How much has the total extentof | § See sulguestions 1 and 2.
habitat changed 1 The dataset used is not sufficiently sensitive to
(increasedflecreased) within the monitor year on year change, hence theraés
NIAs and b what extent have NIA effectivebaseline total extentecorded against
partnerships contributed to these which to compare Year 2 totals.
changes? [Subsection 3.2.2]

Improved species|5)  What improvements have been 1 NIA partnerships are delivering habitat activities
status? made to the status of widespread o targeting specific species needs.
focal species or species groupsin | § { LIS OA S a Q sugdest fludaatioRslwhith
NIAs and b what extent have NIA may or may not be related to Nigartnership
partnershigs contributed b these activity ¢ except in those examples where the NI
improvements? partnerships have reported specific programme
delivery targeting species
[Subsection 3.3.1]

6) What improvements been made to | 1 NIA partneships are delivering habitat activities
KFoAGlFGa G2 adzl supporting specific species needs, though the
needs and b what extent have NIA extent to which these activities are affecting
partnerships contributed to these species status cannot be judged after only two
improvements? years. [Sutsection 3.3.2]

7)  What improvements have been 9 Only one NIA partnership provided data on the
made to the contol of invasive or 2LIAZ2YLEE AYRAOL G2 Matiwed
non-native speciesand b what & LIS O A Ssedidn 3.6.3] dzo
extent have NlAartnershifs
contributed to these improvements?

Improved 8)  What improvement has been made| 1 NIA partnerships have undertaken research anc
connectivity? to ecologicatonnectivity and tested approaches to delivering and measuring
reduced habitat vulnerability to habitat connectivity.

future change (e.qg. creating or 9 The habitat connectivity indicator remains a

restoring areas of habitat or other
activities) and b what extent have
NIApartnershigs contributed to

these impravements?

challenge and open to debate. It is therefore
difficult to judge the effect of NIA parership
actions on connectivitat this stage
[Subsection 3.4]
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assessment of thdevel of progress they havenade towards project outcomes, and whether
progress is in line with the origathmilestone8". Figure 3.1 illustrates progress under each of their
objectives judged to be relevant to biodiversity using a traffic light systeigure 3.1 showthat at

the end of Year 2 the NIA partnerships are making gomdjressin delivering agaist objectives

relevant to biodiversity outcomes and impac89 of the 41 objectives (73%) related to biodiversity
outcomes were assessed as on, or ahead of, target; 10 objectives were assessed as not in line with
original milestones, but where satisfacyo or good progress had been made; and only one
objectivé® across all the NIA partnerships was assessed as including outcomes with none or only
some progress.

NIA partnerships have indicated why certain objectives are ntihéinwith original milestonedor
example: @lays associated with land acquisition; a change of focus towards other objectives
following feasibility assessment of initial milestones; and, adverse weather conditions causing delays
in project commencement.

Figure 3.1 Selfassessment oprogressc NIA partnership objectives relevant to biodiversity
30

25

20

15

Number of objectives

10

Biodiversity (habitat)  Biodiversity (connectivity)  Biodiversity (species)

SourceNIA selfassessment of progress as reported in tH‘a:|4|arterIy Progress Reports

Note: The method used to generate this figure is explainedppendix 2

Key to shading Green- on or ahead of schedujéAmber - not in line with original schedule but where satisfactory or good
progress has been mapgandRed- Little or no progress made and behisdhedule.

3.2 Habitats
3.2.1 Area of habitat managed

Within the NIAs as a whole, the total areé land manageddy NIA partnerships under the NIA
programmeto restore or create priority habitat, and the total area of existing priority habitats
managed in order to maintain or improve its condition amount to 7,45lha and 11,342ha
respectively. By the ehof Year 2only a small proportion of these totals represent completed
action; most of the actions aneported by the NIA partnerships as beingderway (85% and 89%
respectively). The NIA partnerships hganned actions on a further 2,889ha for mignance and

% Basel on the information ind KS b L! LI NI y'$Nditd ProdieSs Repdrts Mid mnalysis by the M&E Phase 2ceam

Appendix 2.

“ZMeresandM&a 454 Q 2062S8S0GA0S (G2 AYLINRGS YIyFaSYSyld 2F o0dFFTSNE YR RSOSTt 2
corridors between hydrological isolated water bodes as intended proved not to be feasible and the focus isriogteadhe bigger and

better themes, and using stepping stones rather than corridors.
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condition improvement of priority habitat and planned actions across 2,518ha for the creation and
restoration of priority habitat.

The NIApartnershis have reported on linear habitat actions (for example hedgerows, rivers and
riparian bufferscanals and wood margin habitats), with, to the end of Ye&7Rm of boundary and
linear priority habitat restored or created, 183km managed to maintain or improve conditdify
work recorded as planned on a further 18km of habitat.

To what extent haveNIA partnerships contributed to these improvements?

The indicator protocols for the two core indicatBtsequired NIA partnerships to report against a
zero baseline (i.e. no NIA partnership actions before thepgdbgrammecommenced in April 2012).
In practice 10 of the 12 initial Nl4vartnerships® reported abaselineof zero, while the remaining
two NIA partnershipseported existing areas of managed habitet theirbaselind®. These norzero
baselines have been reported in eriiorthe Online Repoimg Toolandthe full extent of the habitat
actionsreportedtherefore can be attributed to NIA partnership activitisader the NlAprogramme

The data on priority habitat management indicates that all of the NIA partnerships have been
involved in the comination and delivery of habitat management activitgder the NIAprogramme
within their areas From the current datait was not possible to determine whether some or all of
this activity might have taken place in the absence of the NIA partnershipeviews with the NIA
partnershis completed in Maylune 201% suggest that they have been instrumental in much of
this activity: 50% of the NIA partnerships interviewed were of the view that without being part of
the NIAprogramme the essential partneshipand collaborative activitiethat were fundamental to
delivery of the proposed objectives would not have been established, while 70% suggested that the
investment by the Nlgrogrammehad allowed them to introduc@nd galvanisectivities towards
project outcomes that would not have occurred in the absence of such financial assistance.

Habitat creation, restoration and maintenance projetisit may be underway or completed do not
in themselvesprovide evidence of positive impagtonly that the measwes have been put in place
that are intended to deliver biodiversity impadt may take many years for that impact to be
realised.

3.2.2 Total extent of habitat

Natural England data on total extent of priority habitats within the NIAs (Priority Habitats Inyentor
F'LINAE vHamnoX O2YLI NBR (2 (K Snaiendnce odl ilNdlioyeShéhl K A LJA Q
activity (underway or completed) indicates that: by the end of Year 2 the total extent sifngxi

priority habitat actions across the NIAs amounted to 10,070hdewway and 1,272ha completed.
Thisequates to 10.25% of the totaktimatedextent of priority habitat of 110,623ha across all NIAs.

Figure 3.2 illustrates the priority habitat types (grouped for ease of presentation) that are the focus
of management aass the NIAs through activities underway or completesi part of the NIA
programme. This isompare to the total extent of these priority habitat types within the NIAs as a
whole.

Lowland Grassland and Heath is the grouping of priority habitat typesenthere is most activity
underway or complete in NIAsvith nearly 18% of the total area of ithhabitat groupin the NIAs
being subject to NIA maintenance/improvement action¥he dominance of this habitat group in
these activities may reflect the naturand location of the NIAs and the dominance of this habitat

%3 Extent of existing priority habitat managed to maintain / improve its condition; Extent of areas managed to restore/ctitte ha

% Birmingham and Black Country; Dark Peak; Greater Thifaeshes; Humberhead Levels; Marlborough Downs; Morecambe Bay; Nene
Valley; Northern Devon; South Downs; Wild Purbeck

% Dearne Valley and Meres and Mosses

% Representatives from 10 NIA partnerships were interviewed: Birmingham and Black Country; Grastes Tharshes; Humberhead
Levels; Marlborough Downs; Meres and Mosses; Morecambe Bay; Nene Valley; Northern Devon; South Downs; Wild Purbeck
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type. This category includes purple moor grass and rush pasture for which 76% (1,220ha) of the
total area across the NIAs (1,601ha) for this specific priority habitat type is subject to Nlat habit
maintenance/improvemengctivity. There is9ha ofcoastal habita(all saltmarsh in Greater Thames
Marshes)subject to NIA partnershimaintenance or improvemergctivity (0.06% of the total area

of coastal habitat in all NIAsA further 4.44ha of danarsh in the Greater Thames Marshes is the
subject of NIA restoration/creation action.

Many of these management actions represented in Figure 3.2 are applied over small sites, but
collectively contribute to a substantial proportion of certain prioritybhat types across the NIAs
(seeTable 3.2).

These data reflect the status at the end of YearTBe pictureof activity completed or underway
may change by the end of Year 3 for these broad habitat groupings.

It was not possible to judge whether there Babeen any increase or decrease in total extent of
priority habitat, and therefore the extent to which the Npartnershis have contributed to any
change in total extent of priority habitats through Years 1 and 2.

Figure 3.2:Summary of extent of habitamaintained or improvedby NIA partnershipsunder the
NIA programmecompared to total priority habitat extent across all NIAs (based on broad habitat

groups)

Source:Data recorded by NIA partnerships in the online reporting.tool

Note: The habitat typeshave been aggregated according to Natural England broad habitat g%ups simplify the
presentation, but also to accommodate these ofslightly different descrifprs for certain habitat typedy the different
NIA partnerships

® Deciduous Woodlandhcludes Upland Oakwood; Wet Woodland; Woodland; Weasture and Parkland; Traditional OragrUpland
Birchwoods; and Lowland Mixed Deciduous Woodland

Lowland Grassland and Heathcludes: Coastal and Floodplain Grazing Marsh; Lowland Calcareous Grassland; Lowland Heathland; Purple
Moor Grass and Rush Pasture; Lowland Meadows; BAP Grasslahdwdadd Dry Acid Grassland.

Upland includes: Blanket Bog: Upland Heathland; Upland Fens Flushes and Swamps; Upland Calcareous Grassland; and Upland Hay
Meadows.

Coastaincludes: Maritime Cliffs and Slope; Saline Lagoons; Coastal Sand Dunes; CoetsteEdd/8hingle; Saltmarsh; and Mudflats.

Open Water and Wetlandncludes Lowland Raised Bog; Lowland Fens; Eutrophic Standing Waters; Fen, Marsh and Swamp, Ponds;
Standing Open Water and Canals; and Wetland.

Bare Rock and Brownfield Laridcludes: OperMosaic Habitats on Previously Developed Land; Limestone Pavements; and Inland Rock
Outcrop and Scree Habitats.
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